





2009 Project Output — PLANNED

2009 Project Output — ACTUAL

Implementation of the “Youth for Unity”
curriculum

24 teens participated in the Youth for Unity curriculum at Marshall School Club. 12 teen Youth for
Unity participants were employed this summer as the planning committee for the 2009 Summer
of Peace event.

Creation and first meeting of the citywide
teen girl advisory council

The first City-Wide Teen Advisory Council meeting was held on October 29, 2009. The youth decided
the council would be co-ed. 14 youth (6 boys and 8 girls) from 3 club sites, the ACLU and
Pathfinders engaged in training that addressed advocacy, grassroots organizing, teen violence,
diversity and conflict resolution.

Local relational aggression conference to
educate human service professionals working
directly with youth

2009 Project Outcome — PLANNED

A full day workshop for 34 youth practitioners entitled “Get Up and Be Somebody” was held on
October 30, 2009. Participants were inspired to take charge of their own lives and deal with their
own personal issues of aggression so that they can lead by example for our youth.

2009 Project Outcome — ACTUAL

45% (180) of the 400 teen girls who participate
in the new introduction to Sista Pride will
become frequent attenders.

39% (164) of the 421 girls who participated in Sista Pride were frequent attenders at Boys and
Girls Clubs

Participants who report having been in at

least one physical fight on school property
in the past 12 months will be reduced from
26% 10 22%.

2009 YRBS response to “physical fight in last 12 months” was 28% for SP girls compared to
43.3% for high school girls in MPS.

Sista Pride matured as a program in 2009, with more consistency with the girls served. The focus of the program continued to be education on risky
behaviors, development of positive communication skills and the foundations of good decision-making.

Sista Pride met proposed outputs for 2009. The implementation of social networking recruitment strategies - such as the use of text message blasts on
programming days and teen staff inviting peers to Sista Pride programming through Facebook - has increased the frequency of attendance. This fall
the program sites implemented a mandatory attendance policy during the first 15 minutes of Sista Pride. After the initial 15 minutes, the participants
have an option to leave. Most of the girls have chosen to stay for the entire session. The Sista Pride team has found that many girls who never
considered attending the program are now some of its biggest advocates.

Another important breakthrough was getting buy-in from the Club Managers of the branch clubs. They signed an agreement to provide regular
teen girl programming, a consistency which promoted more frequent attendance and gains in self-development for the girls involved. Club staff
began to understand the value of Sista Pride as a partner. About mid-year the staff was realigned to take full advantage of each Sista Pride staff
members’ strengths. This resulted in a separation of administrative and programmatic functions with a particular emphasis on high-quality direct

services to the girls.

The project began to serve a different type of young woman in 2009. Some were tomboys or questioning their sexual orientation, while others were
self-identified as leshian. This challenged staff to find effective referral sources for these young women to feel comfortable about their identities.

As the Boys & Girls Clubs of Greater Milwaukee grows and develops its programs, we seek to provide more supportive services to families. Effective
parenting is more difficult when basic needs are not met. A better home situation would help urban teens find their own paths to adulthood in a more

positive manner.

EVALUATOR'’S NOTE

Sista Pride has experienced challenges since its inception related to the integration of its activities into clubs’ activities operations. Envisioned as a
strategy to connect older girls (12-17) to club programming, the program experienced limited success. Its greatest participation actually occurred in
non-club sites, e.g. St. Joan. Outcomes have been uneven with ongoing issues relating to outcome definition and measurement.
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COA YOUTH AND FAMILY CENTERS

909 E. North Ave, Milwaukee, WI 53212 | Director: Tom Schneider, tomschneider@coa-yfc.org
COA Positive Youth and Family Development | Lead Staff: Kari Nervig, K_nervig@coa-yfc.org

COA used Brighter Futures funding to support Youth Development programs conducted at the Goldin Center on 23rd Street and Burleigh Street, located in
one of the city's most distressed neighborhoods, and at our Riverwest Center. Collectively, these programs served over 1,300 children and families in 2009
through programming and services designed to build the health, resiliency, achievement levels, and self-sufficiency of at-risk youth and their families.
Youth programs include academic tutoring, prevention-based programs, leadership training, life skills, sports/recreation, computer skills, arts, and

community service.

Total number of unduplicated participants: 1,339

Frequency Number Percent
1-3 times 296 22%
4-9 times 236 18%
10-18 times 161 12%
19 times or more 646 48%
PARTICIPANT DEMOGRAPHICS

Gender

Male 763 57%
Female 576 43%
Ethnic Origin

African American 1214 91%
Latino/Hispanic 21 2%
Caucasian 15 1%
Asian 4 <1%
Native American 6 <1%
Other 73 5%
Age

0-11 years 394 30%
12-17 years 784 59%
18 years + 161 12%

2009 Project Output — PLANNED

10M Classification: Selective: Universal direct

Total amount of Brighter Futures funding in 2009: $1 UU,UUU

Collaborations
Milwaukee Public Schools
Health Education Center
UW Extension

Riverwest Health Initiative
Milwaukee County Sheriff
UW Milwaukee

Marquette University
UNCOM (United Neighborhood Centers of Milwaukee)

Milwaukee Police Department
Community Partners

Walker’s Point Youth and Family Center
Connecting Caring Communities

Evidence-Based Programming - Yes

2009 Project Output — ACTUAL

200 youth (ages 7-19) average daily will
attend after-school and summer program and
receive a healthy snack and/or meal

187 youth (ages 7-19) average daily attended after-school and summer program and
receive a healthy snack and or/meal.

1500 unduplicated new youth ages 7-19 will
register for youth programs in 2009

1339 unduplicated new youth ages-17-19 registered for youth programs in 2009.

Average monthly total of 30 unduplicated youth will
participate in leadership and development activities.

Average monthly total of 41 unduplicated youth participated in leadership development

Average monthly total of 75 unduplicated youth will
engage in goal setting activities

Average monthly total of 93 monthly unduplicated youth engaged in goal setting activities.

Average monthly total of 100 unduplicated youth
ages 7-19 will participate in workshops/activities
focusing on health and wellness.

Average monthly total of 114 unduplicated youth ages 7-19 participated in workshops
activities focusing on health and wellness.

Average monthly total of 75 unduplicated youth
ages 7-19 will participate in cultural arts

Average monthly total of 99 unduplicated youth ages 7-19 participated in cultural arts

programming.
MILWAUKEE
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2009 Project Output — PLANNED 2009 Project Output — ACTUAL
300 unduplicated youth will receive the Making 298 unduplicated youth received the Making Proud Choices pregnancy and STD

Proud Choices pregnancy and STD prevention prevention curriculum.

curriculum.

Average monthly total of 40 youth will Average monthly total of 88 unduplicated youth participated in community service projects.
participate in community service projects.

Average monthly total of 20 youth will Average monthly total of 45 youth participated in Public Safety Focus Project with Community
participate in Public Safety Focus Project Partner/ Law Enforcement.

with Community Partner/ Law Enforcement

Average monthly total of 160 unduplicated Average monthly total of 187 unduplicated youth received homework help, completed required daily
youth will receive homework help study time and/or academic enrichment activities.

A minimum of 250 youth will complete a 340 youth completed a retrospective Development Outcomes Survey, and Program Quality Survey
retrospective Developmental Outcomes Survey, indicating success of defined program outcomes and quality of programs.

and Program Quality Survey.

Average monthly total of 1,500 duplicated Average monthly total of 4757 duplicated youth participated in recreation and/or organized sports
youth will participate in recreation and/or activities.

organized sports activities.

2009 Project Outcome — PLANNED 2009 Project Outcome — ACTUAL

70% of a sample group will be able to define 90% of surveyed youth defined long-term goals for their future (academic and/or career).
short-term, mid-term, and long-term goals. 93% of surveyed youth defined goals for their most recent school year
75% of the sample group will demonstrate 95% of youth surveyed demonstrated a positive attitude toward their academic achievement.

a positive attitude, towards academic
achievement.

75% of youth participating in the Making A'17% positive indicator change from pre to post test data occurred for the outcome:

Proud Choices curriculum will demonstrate an “Participants will have an increased desire to implement pregnancy prevention, safe-sex behavior
increased knowledge about pregnancy and in the future.”

STD prevention. A 13% indicator change from pre to post test data occurred for the outcome: “Participants

understand decisions related to pregnancy and STI prevention.”

70% of sample group will engage in activities 84% of sample group participated in community impact projects.
that have a positive community impact.

PROJECT SELF-REFLECTION

COA Youth Development programs have a long history of providing quality programs to Milwaukee youth. COA Goldin Center succeeded in establishing
the same level of enrichment and incentive based programming that has been a cornerstone of youth development at COA Riverwest for years.

Staff turnover was extremely low in 2009 while opportunities for staff training increased. This provided a stability that is critical in providing

quality programming. Parental involvement was a significant focus in 2009. Through the efforts of staff at both centers we saw a significant increase
in parental involvement at Goldin, and continued growth at Riverwest. An average of 25 parents participated in monthly parent involvement activities
across hoth sites, and we have seen this number increasing in 2010. Our teen programs are consistently averaging between 60-70 teens per day, and
at Riverwest the number of females nearly rivals the number of males in the teen program. Our youth had amazing experiences collaborating with law
enforcement officials, community activists, seniors, and others to bring issues of gun violence, gangs, and drugs in their neighborhoods to the table
for deep discussions. More importantly they worked throughout 2009 (and continue to work in 2010) to provide solutions and actions to address these
issues. 2009 was a year of growth and learning for staff and participants. We are grateful for the support provided by Brighter Futures.

EVALUATOR'’S NOTE

COA's program met or exceeded all of its planned output and outcomes. Moreover, COA has readily identified and addressed implementation
challenges at both Goldin and Riverwest sites and has shared their problem-solving strategies with Brighter Futures. Outcomes are consistently and
reliably measured using an accepted instrument; positive impact is well-documented.
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IMPACT. INC.

6737 W. Washington St., Suite 2225, Milwaukee, Wl 53214 | Director: Michael Davis, mdavis@impactinc.org
& 2-1-1 @ IMPACT | Lead Staff: Bob Waite, bwaite@impactinc.org

2-1-1 @ IMPACT is the central point of access for Milwaukee County residents seeking information about food, housing, behavioral health services,
health care and many other services 24 hours a day 365 days a year. Twenty-seven 2-1-1 staff members and eight volunteers and interns answered more
140,000 telephone calls in 2009. Community Resource Specialists ensure that information, resources and help on parenting issues, child abuse and
neglect is readily available to the customers. The Specialists provide information and assistance, exploring with customers what agencies will best meet
their needs. 2-1-1 @ IMPACT maintains a database of nearly 1,600 agencies operating over 4,900 programs including those that provide services to
parents and families. In addition, 2-1-1 @ IMPACT collaborates with community partners to provide training and continuing education for IMPACT staff
to ensure that information provided is accurate and current. The Brighter Futures supported information services related to child abuse and neglect and

youth substance abuse.

Total number of unduplicated participants:
2-1-1- does not maintain unduplicated caller data

Frequency
Nature of the services and data system precludes
frequency measurement.

PARTICIPANT DEMOGRAPHICS

Gender

Male 285 8%
Female 3,369 92%
Ethnic Origin

African American 1,521 715%
Latino/Hispanic 146 1%
Caucasian 296 15%
Asian 14 1%
Native American 12 1%
Other 29 1%
(Unknown/Declined to answer) 1,627
Age

12-17 years 32 1%
18 years + 3,612 99%
Unknown/Declined

to answer 10 <1%

2009 Project Output — PLANNED

10M Classification: Universal direct

Total amount of Brighter Futures funding in 2009: $1 UU,UUU

Collaborations
Parenting Network

Evidence-Based Programming - Yes

2009 Project Output — ACTUAL

2-1-1 @ IMPACT will provide telephonic services
24 hours a day, 7 days a week, 365 days a year.
All calls will be documented.

2-1-1 @ IMPACT operated uninterrupted 24/7 for the period of January — December 2009.

2-1-1 @ IMPACT staff members will identify callers
with teen alcohol and other drug problems as well as
identify callers with child abuse and neglect
concerns and refer them to the appropriate resources.

The mPower hotline alcohol and drug crisis line operated 24/7 for the period of January —
December 2009. This hotline targets teens and young adults to provide intervention,
information and referrals to concerned callers (including parents and other adults). 2-1-1
@ IMPACT also identified similar callers on that hotline as well as callers with concerns
about child abuse and neglect or potential child abuse and neglect.

MILWAUKEE
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2009 Project Output — PLANNED

2009 Project Output — ACTUAL

2-1-1 @ IMPACT staff members will follow-up
with callers with teen alcohol and other

drug problems and callers with child abuse.
Total number of follow-up calls between 2,500
and 3,000.

1,772 follow-up calls were completed.

2-1-1 @ IMPACT will provide 103 hours a week
of telephonic support for the Parent Helpline.

2-1-1 @ IMPACT provided overnight and weekend coverage for the Parent Helpline for at least 103
hours per week; 294 calls were handled.

2-1-1 @ IMPACT staff members will work with
all Milwaukee Brighter Future member
organizations to increase their utilization

of 2-1-1

2009 Project Outcome — PLANNED

A presentation was made at the April 21, 2009 BF monthly meeting that highlighted the mPower
teen drug hotline. Presentations were made to 5 organizations between September and November
2009.

2009 Project Outcome — ACTUAL

875 callers to 2-1-1 @ IMPACT with alcohol
and other drug abuse problems will be
contacted by an IMPACT staff member to verify
that they have followed through on referrals or
will be provided with additional assistance.

Of the 58 calls with concerns about child or teen alcohol or substance abuse, none agreed to
a follow-up call.

625 callers to 2-1-1 @ IMPACT with child abuse
and neglect concerns will be contacted by an
IMPACT staff member to verify that they have
followed through on referral or will be provided
with additional assistance.

Upon further assessment callers were asked to participate in a follow-up call 3 to 7 days
after the call to see whether the caller had contacted the resource(s) provided and services
were delivered and if the situation presented in the original call had improved. 3,654 of
these callers were asked to participate in a follow-up call. 2,989 of these callers agreed to
participate (81.8%). Of this group, 1,772 (59.2%) received a follow-up call.

Fifteen Milwaukee Brighter Future member
organizations increase their utilization of
2-1-1 @ IMPACT.

One presentation was made at the April 21, 2009 that highlighted the mPower teen drug hotline
being operated as a part of 2-1-1 @ IMPACT. Five presentations were made to Milwaukee Brighter
Futures member organizations. However, no assessment of the impact of these presentations

was conducted.

IMPACT provided approximately 5,500 hours of after-hours coverage for the Parent Helpline when their staff were unable to directly answer their calls.
294 calls were handled during the dial-in periods. 2-1-1 @ IMPACT was able to assist these callers with de-escalating potentially volatile situations
and on occasion, summon a Parenting Network social worker to further assist a parent who was in crisis. In addition, 448 referrals were made to

Parenting Network programs during this period. A protocol is in place where callers to 2-1-1 @ IMPACT presenting issues related to parenting are
always offered a referral to one of the Parenting Network programs.

EVALUATOR’S NOTE

2-1-1 @ IMPACT developed a new program, mPower, which was aimed at teens concerned about drug and alcohol use. Despite their outreach efforts,
2-1-1 was unable to successfully market the program and very few calls were received on the mPower line. There were also relatively few calls received
by 2-1-1 when it provided off-hours coverage for the Parent Helpline. At the same time, 2-1-1 continues to handle a very high number of basic needs
calls, including requests for assistance related to child abuse and neglect.
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LATINO COMMUNITY CENTER

807 S. 14th Street, Milwaukee, W1 53204 | Director: Wilma Fonseca, Wilma@Ilatinocommunitycenter.org
Youth Intervention Programs | Lead Staff: Jorge Perez, Jorge@latinocommunitycenter.org

The Latino Community Center will implement programs that help youth avoid violence, avoid drug use, and help youth increase vocational preparedness
and self-sufficiency through the following: Milwaukee Violence Free Zone, Summer Programming, Teen Nights, ;Soy Unica/Soy Latina!, Creating Lasting
Family Connections, Life Skills Trainings, and Community Learning Centers.

Total number of unduplicated participants: 1,297

Frequency Number Percent 10M Classification: Indicated: Life Skills and Creating Lasting Families; Selective:
1-3 times 518 40% Milwaukee Violence Free Zone and Outpost; and Universal direct: Teen Nights
4-9 times 213 16%
10-18 times 157 12% . _
19 times or more 109 31% Total amount of Brighter Futures funding in 2009: $100,000
PARTICIPANT DEMOGRAPHICS Collaborations
Gender Milwaukee Public Schools
Male 521 40% .
Female 776 60% MPS Recreation
South Division High School
Ethnic Origin True Skool
African American 652 50% YMCA
Latino/Hispanic 591 46% ] . .
Caucasian 34 3% Council for the Spanish Speaking
Asian 1 1%
Native American 5 <1% Evidence-Based Programming - Yes
Other 14 1%
Age
0-11 years 372 29%
12-17 years 660 51%
18 years + 259 20%
2009 Project Output — PLANNED 2009 Project Output — ACTUAL
Milwaukee Violence Free Zone - 550 participants 612 youth participated in Milwaukee Violence Free Zone
Soy Unica/Soy Latina - 75 participants 28 youth participated in Soy Unica/Soy Latina
Life Skills Training - 60 participants 60 youth participated in Life Skills Training
Teen Nights - 300 participants 488 youth participated in Teen Nights
Summer Enrichment - 200 participants 240 youth participated in Summer Enrichment
Community Learning/Select 20 - 100 participants 91 youth participated in Community Learning/Select 20

MILWAUKEE
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2009 Project Outcome — PLANNED

2009 Project Outcome — ACTUAL

Milwaukee Violence Free Zone

- 50% drop in school incident reports

- 40% of participants at South Division and
Bradley Tech will increase their Grade Point
Average (GPA)

- School safety rating above MPS average
for Safest Schools in Milwaukee.

In addition to adding a school (Bradley Tech) and developing a relationship with kids to get more
focused on school, a major success was that selected non violent incidents (classroom
disruption, disorderly conduct, drugs) at Bradley Tech saw a 51% drop post MVFZ presence.
Additionally, select violent incidents (assault, battery, firearm, fighting, gang activity) saw a 10%
drop post MVFZ presence (MPS OUTCOMES REPORT). There was also an 82% decrease in incident
reports. 48% of students improved attendance, Bay View & Madison received safety awards

MVFZ/0UTPOST

- 50% of participants will gain 2 credits
toward graduation or be transitioned back
into high school

83% of students gained 2 credits towards grad or transitioned back into high school

75% (6 out of 8) seniors graduated. A total of 98 courses passed and a total of 49 credits were
earned in: English, Math, Health, History, Physical Ed, Science, Comp. Tech., and On the Job
Training for employed students.

20 Students of Select 20 tutoring program will
show academic improvement

0f the South Division participants, 24 of 33 (7

9 of 10 (90%) had an increase in math skills.

0Of the students participating at Kagel, 22 of 37 (59%) increased their reading level; and 31 of 43
(72%) increased math skills at least one level.

3%) had an overall increase in English skills;

Measured via United Way surveys, 25% of

participants will:

- report improvement in school engagement

- report improvement in goals & aspirations

- report improvement in resistance skills
Measured via Brighter Futures Youth Survey

26% increase in school engagement
22% in goals and aspirations
22% increase in resistance skills.

83% agreed or strongly agreed they can resist negative peer pressure and dangerous situations.

In 2009, the Latino Community Center was able to provide a more structured academic and social programming based on the needs of the community,
particularly through after school tutoring, Select 20, Young Professionals Academy. Our summer program was certainly a highlight as well because it

expanded and touched the lives of multiple communities throughout the city on projects such as: graffiti removal and community murals, helping the
homeless through food, clothing and shoe distribution, social activities with the elderly, and fundraising for the YMCA'S book bag drive.

EVALUATOR’S NOTE

Latino Community Center met or exceeded all planned outputs and outcomes. Its success in this regard occurred during a period of significant
change in the demographic composition of its participant group — from 43% African American in 2008 to 50% in 2009. LCC has made programming
adjustments to address the needs and interests of this growing group of program participants.
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MARQUETTE UNIVERSITY BEHAVIOR CLINIC

833 N. 26th Street, Milwaukee WI 53233 | Director: Robert Fox, Robert.fox@marquette.edu
Behavior Clinic | Lead Staff: Jennifer Carrasco, Jennifer.carrasco@marquette.edu

Children under five years of age who live in poverty and have developmental disabilities and serious behavior problems are at-risk for child abuse and
neglect. Significant early behavior problems interfere with these young children’s development and their ability to profit from other therapies for their
disabilities. Moreover, if these children and their families do not receive appropriate prevention services, early behavior problems are likely to worsen and
continue through the child’s school years when the problems become much more difficult and costly to address. This project identified children at-risk

for child abuse and neglect and provided their families with an evidenced-based, parent management program (PMP) to reduce the children’s behavior
problems by improving the family’s parenting knowledge and skills. This PMP has been specifically adapted to be delivered in the homes of urban families
headed by single mothers. Multiple direct observation and self-report measures are administered before and after the PMP is implemented and again at a
4-6 week follow-up to assess outcomes.

Total number of unduplicated participants: 164

Frequency Number Percent 10M Classification: Selective
1-3 times 46 28%
4-9 times 63 38% . L
10-18 times 55 34 Total amount of Brighter Futures funding in 2009: $] UU,UUU
PARTICIPANT DEMOGRAPHICS Collaborations
Gender
Male 115 70% Downtown Health Center
Female 49 30% Next Door Foundation
) Bureau of Milwaukee Child Welfare
Ethnic Origin Lutheran Social Services
African American 104 63% -
Latino/Hispanic 2 16% Black Health Coalition
Caucasian 15 9% Children’s Hospital of Wisconsin
Other 19 12% Curative Care Network
Age
0-11 years 164 100% Evidence-Based Programming - Yes
2009 Project Output — PLANNED 2009 Project Output — ACTUAL
100 families of young children will be enrolled in 164 families of young children were enrolled in the parent management program. Of the 164
the parent management program families enrolled, 62 completed the treatment program, 37 remain as active cases, and 65

terminated prior to treatment completion. Of the 65 who terminated prior to treatment
completion, 34 terminated after completing 4-9 treatment sessions, 20 terminated after 2-3
treatment sessions, and 11 terminated after the initial intake session.
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2009 Project Outcome — PLANNED 2009 Project Outcome — ACTUAL

0f the 62 families who have completed the treatment program:

1. Parents will reduce their reliance on verbal 1. 48% of parents reduced their reliance on verbal and corporal punishment.
and corporal punishment based on the
Parent Behavior Checklist.

2. Parent nurturing behaviors and expectations 2. 55% of parents improved their nurturing behaviors and 92% improved their expectations.
will improve based on the Parent Behavior
Checklist.

3. Children’s challenging behaviors will reduce 3. 79% of the children’s challenging behaviors reduced in intensity or frequency.
in intensity and frequency based on the
Eyberg Behavior Checklist,

4. Parents and children will significantly 4. 77% of the parents and 65% of the children improved their scores.
improve their scores on the parent-child
interaction measure.

5. Young children’s compliance to parents’ 5. 71% of young children’s compliance to parents’ requests increased.
requests will increase based on direct
observational measures.

6. The quality of the parent-child relationship 6. The quality of the parent-child relationship improved in 84% of the families.
will improve based the Parent Child

Relationship Scale.

7. Families will report satisfaction with their 7. 81% of the families reported satisfaction with their participation in the parent
participation in the parent management management program.
program based on the Family Satisfaction
Survey.

8. Families will maintain treatment gains 8. 0f the 31 follow-up sessions conducted to date, 28 families (90%) maintained
4-6 weeks following treatment. treatment gains.

PROJECT SELF-REFLECTION

Our project was highly successful in 2009. We exceeded our goal of serving 100 families by serving 164 children. Our project outcomes, which were
based on multiple measures including direct observation of families and parent self-report, were impressive with the majority of families who
completed our program showing improvements on several dimensions. Even families who did not complete the entire treatment program often
participated in several sessions prior to termination. In addition to directly serving families (and training students and clinicians), our data allowed

us to demonstrate additional support for our evidence-based program through national, refereed publications. This accomplishment will widen the
potential impact of this project to other service providers around the country.

The early termination and drop-out rate of families’ remains a concern. These families have several barriers that may interfere with progress in
treatment including single-headed households, low-income status, challenging young children, and limited parenting skills to name a few. We are
developing a new measure to identify these barriers early so we can help families address them and as a result, hopefully benefit more from our
treatment services. We also continue to modify our treatment program to make it more effective with these at-risk families; all of these changes will
be implemented in 2010 (e.g., addressing family barriers, shortening treatment and including only essential information to improve their children’s
behavior). Because we do not know if families who drop out of treatment early may be benefitting from our services, we plan to add a new assessment
measure at each session to assess change in the child’s challenging behavior so we can measure improvement over time as well as at intake and
post-treatment. Our referral sources also have increased to now including 23 community-based agencies that have referred children to our clinic;

our reputation is growing. Presently, we feel we do have the resources needed to continue to evaluate and improve our services on a relatively small
scale. While the speed at which improvements can be made and the number of children served would benefit from a larger staff who are trained to work
with families, we are making regular progress in improving how we meet our families” needs within the limits of our current staffing. Clearly, growing
our program will require the infusion of new resources to increase staff.

EVALUATOR’S NOTE

This program exceeded its planned outputs; project outcomes are appropriate and well-documented. The project shows positive impact on high risk
families using several nationally-recognized assessment instruments. The fact that the program also serves as a training site for graduate students
expands its long-term impact.
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MARQUETTE UNIVERSITY CONFLICT RESOLUTION EDUCATION CONSORTIUM

SensenbrennerHalI 1103 West Wisconsin Avenue, P.0. Box 1881, Milwaukee, Wisconsin 53201 | Natalie Fleury, natalie.fleury@marquette.edu
e Conflict Resolution Education Consortium | Lead Staff: Yvette Mitchell, ydm6965@yahoo.com

The Conflict Resolution Education Consortium (CREC) is a partnership between Marquette University (MU) and the Milwaukee Public Schools Violence
Prevention Project. This project builds upon the strengths of each entity while expanding and uniting current efforts in the area of Positive Youth and
Family Development, particularly in reducing teen violence and other delinquent behavior. The Peer Mediation Training Program (PMTP) is a research-based
approach to reduce teen violence by training middle school students in peer mediation. The goal of PMTP is to build the capacity of students to identify and
resolve conflicts with peers. The Peer Jury phase of the program brings the power of teen peer interaction to bear on delinquent behavior. Peer juries are
in-school circle programs consisting of six student jurors facilitated by an adult coordinator. The juries are typically used as an alternative to

suspension for students who have broken school rules or violated the discipline code. Peer juries have been found to be very effective because offenders
speak more openly about their choices and tend to listen better to their peers than to adults. Peer juries also incorporate concepts of restorative justice,
showing students how their actions affect not only themselves but their school community.

Total number of unduplicated participants: 198

Frequency Number Percent I0M Classification: Universal indirect
1-3 times 117 59%
4-9 times 30 15% . L
10-18 times 31 16% Total amount of Brighter Futures funding in 2009: $80,000
19 times or more 20 10%
PARTICIPANT DEMOGRAPHICS l\[;‘.’l”ab‘:{a": ";l. oo
Gender ilwau ge ublic Sc oo§ '
Male 102 5% Community-Based Organizations
Female 94 48%
Ethnic Origin Evidence-Based Programming - Yes
African American 87 44%
Latino/Hispanic 1 <1%
Other/Unknown 108 55%
Age
0-12 years 69 35%
13-19 years 79 40%
19 years + 50 25%
(parents)
2009 Project Output — PLANNED 2009 Project Output — ACTUAL
150 elementary /middle school students trained in 122 elementary/middle school students trained on conflict resolution (figure does not include
conflict resolution 99 children trained through ADR College for Kids on January 30, 2009)
18 peer jurors hearing cases at Pulaski High School 26 peer jurors trained, 17 at Pulaski and 9 at WHS LEAPS
Conflict resolution skills building provided to 50
additional children in after school programs 132 children trained in conflict resolution skills at after school and summer programs
50 families involved in activities and/or taking 49 families received materials at open houses and conferences.

advantage of the website or DVD.
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2009 Project Outcome — PLANNED

2009 Project Outcome — ACTUAL

Pre/post survey of discipline referrals and
suspensions demonstrating a 25% reduction
in discipline referrals.

Comparison of publicly reported suspension
data from 2007-2008 (data collected pre-
implementation) to 2008-2009 (data collected
post-implementation; most recent data
available).

School climate data indicating up to 45%
increase in feelings of safety and support
based on pre/post implementation student
and teacher surveys.

Comparison of publicly reported climate data
from 2008-2009 (surveys completed pre-
implementation) to 2009-2010 (surveys
completed post-implementation). Only those
schools indicating an improvement in climate
are listed.

75% reported increase in competence in peer
mediation and conflict resolution techniques
as measured by pre/post surveys.

Lincoln - 5% decrease
Trowbridge — 1%

Browning- 11%

Silver Spring (13% increase)
35th St. (9% increase)
Pulaski — (1% increase)
WHS LEAPS- 7% decrease

One community program site reported a 54% decrease in hitting, malicious bodily contact or
punching after the Peace Making Curriculum was instituted.

School Data

Lincoln- 14.3% increase (teachers)

Trowbridge - 7.7% increase (teachers)

Trowbridge - 12.7% increase (students)

35th St. — 43.5% (teachers)

WHS LEAPS — 8.7% (students)

WHS LEAPS — 26% (teachers)

Data gathered from certain schools and community programs indicates a 59% reported increase
in all measured skills; 40% reported increase in confidence in ability to solve problems; 45% of
those surveys maintained a high level of confidence in problem solving skills.

PROJECT SELF-REFLECTION

While the CREC program did not reach its ambitious outcomes, the program itself was rated as successful by students, teachers and

administrators. The CREC underestimated the pervasive and deep seated problems facing students in MPS, and did not anticipate the inability to
gather individual program data. The CREC, and the Peer Jury and Peacemaking programs in particular, reached students in a variety of ways. By
working with the students on a daily basis, the facilitators and trainers placed the focus on skills that built confidence, helped students make healthy
choices, reduced the amount of violence in their lives and encouraged the students to experience peace within themselves. While the statistics do

not indicate the hoped for reduction in conflicts per se, the CREC clearly increased the students’ capacity to more effectively deal with conflicts they
confront in their daily lives. Support of the program at the school administration level is key to program success, although it may take time to develop

support across all levels of administration and staff. In terms of data collection challenges, the program administration has already met with MPS staff
in an effort to find methods for gathering data that do not violate MPS policies and/or privacy protections. Since the students from Pulaski High School
presented at the BFI meeting in the fall of 2009, requests for our services has grown significantly. We could strengthen the program by being able to
reach more youth and encouraging greater partnerships in hosting community circles. The program could also benefit from bringing in other partners to
facilitate creative movement (i.e. Playback Theater, yoga, etc.) for deeper awareness and mindful attention to subconscious feelings. The program could
also be strengthened by cultivating more community activism for systemic change.

EVALUATOR’S NOTE

This program experienced many challenges during implementation — the most important of which was its collaboration with Milwaukee Public Schools
regarding school day programming and data collection. The program wisely chose to work with Brighter Futures agencies to expand its program
audience while resolving the MPS issues. More consistent implementation of the approach within school setting will allow for more definitive outcome
data in 2010.
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MEDICAL COLLEGE OF WISCONSIN

1020 North 12th Street Milwaukee, WI 53233 | Director: Dr. Wendi G. Ehrman, wehrman@mcw.edu
Opportunities Unlimited | Lead Staff: Lenora Shaw, Ibshaw@mcw.edu

The goals of the Opportunities Unlimited project are: (1) to systematically screen 2,300 adolescents, between the ages of 13 and 20 years, who receive
health services at Milwaukee Adolescent Health Program (MAHP) program sites, for risk factors that contribute to negative outcomes; and (2) to coordinate
resources and activities that build on protective factors, personal assets and community resources to improve those outcomes for adolescents referred

for services. MAHP is designed to (1) reduce the incidence of and risks associated with non-marital sexual activity among adolescent participants;

(2) reduce the risk of child abuse and neglect among participating teen parent families; (3) increase access to and utilization of healthcare, social, and
community services among adolescents referred to Opportunities Unlimited by MAHP providers; (4) broker services that increase the rates of vocational
preparedness and self-sufficiency among participants as measured by employment status; (5) broker services that increase academic achievement as
indicated by re-enrollment rates of truants, high-school graduation rates and post-secondary program enrollments; (6) increase the number of youths who
access follow-up care and comply with STD treatment recommendations during and following detention at the Milwaukee County Juvenile Detention Center.

Total number of unduplicated participants: 184

Frequency Number Percent
1-3 times 29 16%
4-9 times 65 35%
10-18 times 87 47%
19 times or more 3 2%
PARTICIPANT DEMOGRAPHICS

Gender

Male 12 1%
Female 172 93%
Ethnic Origin

African American 168 91%
Latino/Hispanic 9 5%
Caucasian 4 2%
Other 3 2%
Age

12-17 years 28 15%
18 years + 156 85%

2009 Project Output — PLANNED

I0M Classification: Universal direct

Total amount of Brighter Futures funding in 2009: $1 30,000

Collaborations
Acacia Milwaukee Public Schools
Big Brothers Big Sisters My Home, Your Home

Fitzsimonds Boys and Girls Club
Goodwill Industries

New Concept Self Development Center
Parenting Network

2-1-1 @ IMPACT Salvation Army

Job Development, Inc Social Development Commission
Justice 2000 Youth Diversion Program

MATC The Price is Right

Maximus UMOS

Mount Zion Baptist Church

Evidence-Based Programming - Yes

2009 Project Output — ACTUAL

120 teens receive pregnancy prevention counseling
contraceptive management through

coordination assistance of Opportunities Unlimited
case managers.

178 teens participated in pregnancy prevention counseling and/or contraceptive
management.

40 teen parent families will receive support services
coordinated with the Teen Tot clinic program based
on personal care plans.

85 teen parent families served by Opportunities Unlimited staff received coordinated
services through the Teen Tot clinic and the Pediatric Clinic.

10 teens who participate in substance abuse
assessments, counseling and treatment and or
smoking cessation counseling will receive services
from Opportunities Unlimited.

3 teens who participated in substance abuse assessments, counseling and treatment and or
smoking cessation counseling received services from Opportunities Unlimited staff
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2009 Project Output — PLANNED

2009 Project Output — ACTUAL

150 new and continuing teens referred to
Opportunities Unlimited will receive direct
services and coordination assistance in
accessing other services in 2009.

184 clients received direct services and coordination assistance. 48 additional teens and families
received services.

40 teens requesting assistance will receive help
preparing for and finding jobs and volunteer
opportunities

58 teens received help preparing for and finding jobs and volunteer opportunities.

25 truant teens will receive re-enroliment
assistance. Students will be referred for
academic assistance as indicated.

49 truant teens received re-enrollment assistance.
57 students also received or were referred for academic support.

200 detained youths will be referred to the
case manager for follow-up on needed services
and follow-up during 2009.

2009 Project Outcome — PLANNED

543 youth detained at Milwaukee County Detention Center were referred to the case manager for
follow-up on needed services and/or STD treatment and follow-up.

2009 Project Outcome — ACTUAL

95% of participants will not become pregnant
in 2009. 85% will keep contraceptive
management appointments.

96% of participants did not become pregnant.
85% kept contraceptive follow-up appointments.

98% of participants in Teen Tot services will
not abuse or neglect their children in 2009.

93% of Opps participants receiving Teen Tot services have not been reported to have abused or
neglected their children.

80% of Opps Unlimited adolescents who require
services will participate in one or more service
interventions and/or referrals during 2009.

184 (100%) youth who required service received the needed benefited.
87% (160 of 184) participants referred for additional services followed through
on recommendations.

During the year, 70% of youths requesting
assistance with employment will be
successfully placed in employment or
referred for assistance.

Among 58 teens who received help preparing for and finding jobs and volunteer opportunities,
44 (76 %) are currently working. The remaining 14 (24%) decided to terminate employment or not
work during the school year.

65% of truants will re-enroll in school. 75%
of eligible students will graduate/be promoted.

82% (40 of 49) of truants re-enrolled in MPS or HS GED program
81 % (88 of 109) of eligible students were promoted.
86% (33 of 38) of eligible seniors graduated from high school or completed a GED Program.

70% of detained youth referred for services
will complete the process in 2009.

Among 543 youth referred to the case manager, 481 (89%) cases were completed. Among
1,555 youth screened for STDs, 165 (11%) tested positive and were treated in 2009.

PROJECT SELF-REFLECTION

Though occasionally an outcome may not totally meet a projection, we are confident that the project was a success in 2009 because we have seen many
displaced young people return home to parents this year. We have seen others return to accept responsibility for assisting their parents and siblings.
Others have stepped out on their own to begin adult lives and pursue higher education. Many have shown themselves more responsible in avoiding
pregnancy by keeping appointments and complying with contraceptive advice. We realize that internal and external coordination with medical staff
and other providers is key to making the program work for our youth. Many have come to trust us and to care what we think and what we say. For that

reason, we are constantly working to improve that network of communication. We realize that we can only do so much as a program. Our collaboration
with other community organizations and with parents and families is critical to improving outcome for our clients. This often requires new ways

of working.

EVALUATOR’S NOTE

This program consistently meets or exceeds planned outputs and outcomes; outcome measures are similarly consistent with high performance which
has been the norm of the past 10 years of Brighter Futures funding. Moreover, the program continues to evolve and innovate to address critical needs

by establishing new partnerships and approaches.
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MILWAUKEE CHRISTIAN CENTER

b 2137 West Greenfield Ave, Milwaukee, WI | Director: JanMarie Lambert, jlambert@mccwi.org
Kids Place and Youth Development Programs | Lead Staff: Emilio Lopez, elopez@mccwi.org

Milwaukee Christian Center (MCC) continued to provide Kids Place and Kozy Youth Development programs and services provided in a culturally competent
manner to Latino and African American youth and families with the intent of bridging the cultural and language divide. MCC encourages parental
involvement with their children through innovative strategies such as Family Nights, field trips and recreational activities. MCC also targeted 3 families
per site or 10-12 parents and 15-20 children, ages 6-17 for more intensive support. MCC's program focuses on educational enrichment activities for
ages 6-17 to improve math/reading levels and school attendance, computer instruction for parent and child, increased parent participation in school,

the community and at MCC.

Total number of unduplicated participants: 426

Frequency Number Percent
1-3 times 92 22%
4-9 times 77 18%
10-18 times 68 16%
19 times or more 189 44%
PARTICIPANT DEMOGRAPHICS

Gender

Male 285 67%
Female 141 33%
Ethnic Origin

African American 131 31%
Latino/Hispanic 232 54%
Caucasian 25 6%
Asian 4 1%
Native American 11 3%
Other 24 6%
Age

0-11 years 195 46%
12-17 years 209 49%
18 years + 18 4%

2009 Project Output — PLANNED

10M Classification: Universal indirect

Total amount of Brighter Futures funding in 2009: $57,5UU

Collaborations

UNCOM (United Neighborhood Centers of Milwaukee)

16th Street Community Health Center

Milwaukee Metro Kiwanis Club

Milwaukee County Parks Department

Feeding America

Wisconsin Humane Society

Milwaukee Area Workforce Investment Board Earn and Learn Program
University of Wisconsin-Milwaukee Service Learning Program
Milwaukee Tennis Education Foundation

Boy Scouts of America

County Supervisor Peggy West

Safe & Sound Community Partners

Kosciuszko Community Center Advisory Board

Evidence-Based Programming - Yes

2009 Project Output — ACTUAL

Serve 150 youth, age 7 to 12, in Kids Place.
Serve 250 pre-teens and teens, ages 7 -17,
in the Kozy YDP

Kids Place served 127 youth.
Kozy YDP served 299 youth.

6 families will receive service plans.

3 families were selected at each site, for a total of 6 families enrolled.

20 parents will attend parenting skills workshop

Workshop “Grandparents and Other Relatives as Parents;” total of 14 adults average
attendance of 6

Staff trained to conduct home visits and role play

1 staff each site attended “Fulfilling the Promise: Supporting and Educating Parents”

125 youth will participate in values, anger
management, life skills & ATODA workshops

119 youth participated in various workshops.

150 youth will participate in a physical wellness
activity such as sports leagues, boxing, fitness,
nutrition class, dance class, school break camps

301 youth participated in various programs.

50 parents will participate in Family Nights.

75 families participated in various programs.
MILWAUKEE
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2009 Project Output — PLANNED

2009 Project Output — ACTUAL

15 youth will participate in youth leadership
development.

Atotal of 15 youth participated in various programs.

Home visitors and staff will conduct 12
home visits.

Kids Place staff conducted 5 home visits and Kozy YDP staff conducted 3 formal visits and
followed up with phone conversations; home visits discontinued due to a staffing change and a
parent’s objection.

Families and staff will plan group meetings,
events and an annual review

2009 Project Outcome — PLANNED

This was not completed as the funding level did not allow for the proposed activity; however,
regularly scheduled Family Nights were held at both sites.

2009 Project Outcome — ACTUAL

70% of families (4 out of 6) receiving service
plans will meet 1 out of 3 goals as shown by
report cards, completion of workshops, home
visits and/or staff evaluation.

5 out of the 6 families or 83% reported improvements in their children’s grades.
6 out of 6 families (100%) reported participation in the MCC programs had helped their children.

75% of youth (94 out of 125) in workshops will
indicate they have changed their behavior as
shown by pre and post test.

United Way survey (pre & post) Kids Place — 60 out of 60 or 100% of youth ages 7-12 stated they
are on track to advance to the next grade level, have positive goals for the future, are able to resist
peer pressure and exhibit strong resistance skills.

80% of youth (120 out of 150) participating
in a wellness activity will indicate that it helped
improve their overall health.

180 out of 189 or 95% indicated that participating in a wellness activity helped improve their
overall health.

30% of all participants (120 out of 400) will
have parental involvement in programs as
shown by attendance sheet and surveys.

Parents representing 46 families of 138 youth were involved in Family Nights/Family Unity Day;
In other words, 32% of 426 youth had parental involvement.

75% of parents attending parenting skills
will indicate they are more aware of their
strengths & weaknesses as shown by pre &
post test.

Lack of a curriculum, assignment of staff person trained for home visits to another program
combined with parent objections to home visits and their discomfort with discussing their
parenting skills resulted in this outcome was dropped mid-year.

The project’s success in 2009 can be attributed to the continued integration of parental involvement in all aspects of the project, the consistency of
programming, the tenure and development of staff and the use of program outcomes for evaluation, particularly the United Way survey, Project Respect
and Peacekeeper’s results. The major lesson learned in 2009 is that our programs can be more effective as parents become more involved with their

kids. In 2010, MCC intends to pursue its project that involves home visits by staff, encouraging parents to become more involved in their children’s
school and strengthening the parenting skills by offering workshops to parents. The curriculum entitled “Creating Lasting Family Connections” will be

utilized in 2010.

Obviously funding is a key component but staff training is just as important. Through our pilot project in 2009, MCC youth staff will be working to
establish a greater degree of parental involvement increase the number of parents attending events/activities and become more proactive in making
the community and/or the public aware of our work with youth and families.

EVALUATOR’S NOTE

Milwaukee Christian Center is one of Milwaukee's oldest youth programs and has consistently met or exceeded planned outputs. This is the first
Brighter Futures year that MCC has used a recognized outcome measure, United Way Developmental Outcomes Survey, to report project impact.
This enhancement will benefit the program as it continues to develop.
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. MILWAUKEE LGBT COMMUNITY CENTER

]
- a. 315 W Court ST, Suite 101, Milwaukee, WI 53212 | Director: Julie Bock, jpbock@mkelgbt.org
b Project Q—Youth Development Initiative | Lead Staff: Jay Botsford, jbotsford@mkelgbt.org

-

Project Qs Youth Development Initiative provides marginalized and at-risk LGBTQ youth with the knowledge, support and skills necessary to reduce their
risk behaviors and/or increase their self-protective behaviors. This goal is achieved through the use of HIV and AODA evidence-based curricula, case
management, work performance standards, intergenerational activities, targeted programming as well as a ladder of opportunity for the attendees/
members/youth leaders of Project Q to acquire vocational readiness and self-sufficiency. Becoming empowered as a LGBTQ youth is essential to those who
feel isolated, invisible, condemned, and unsafe simply because they are not heterosexual.

Total number of unduplicated participants: 620

Frequency Number Percent 10M Classification: Selective: Out-of school time programming, Ladder of Opportunity/
1-3 times 355 57% Membership and Leadership, evidence=based ATOD and HIV/STI interventions; Universal
4-9 times 164 26% direct: Tolerance Project

10-18 times 1 1%

19 times or more 60 10%

Total amount of Brighter Futures funding in 2009: $1 UU,UUU
PARTICIPANT DEMOGRAPHICS

'G elluler 27 159, Collaborations
ale % . .
Diverse & Resilient, Inc

Femal 343 55% ’

emate Pathfinders

Ethnic Origin SAGE

t\frti'car/]HAmeric'an 35286 53:? PFLAG

atino/Hispanic b

Caucasian 188 30% GSA for Safe Schools

Asian 14 2% CSSW

Native American 30 5% Walker's Point Youth & Family Center

Other 4 1% UWM LGBT Resource Center
Age Milwaukee Health Department

12-17 years 155 25%

18 years + 465 715% Evidence-Based Programming - Yes

2009 Project Output — PLANNED 2009 Project Output — ACTUAL

525 unduplicated youth served 620 unduplicated youth served

160 youth join Project Q as members 273 youth joined Project Q as members

25 youth members on Leadership Track 25 youth members on Leadership Track

15 youth leaders on Youth Advisory Board 15 youth leaders on Youth Advisory Board

120 youth receive case management services 134 youth received case management services
80 youth receive HIV risk reduction education 176 youth received HIV risk reduction education
50 youth receive ATODA risk reduction education 126 youth received ATODA risk reduction education
15 youth attend WI Youth Prevention Institute 15 youth attended WI Youth Prevention Institute
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2009 Project Outcome — PLANNED 2009 Project Outcome — ACTUAL

75% of Leadership Track members will show 88% of Leadership Track members have shown vocational preparedness/self-sufficiency through
vocational preparedness/self-sufficiency adherence to work performance standards.

through adherence to work performance

standards.

75% of Members will show vocational 81% of Members have shown vocational preparedness/self-sufficiency as scored on the United
preparedness/self-sufficiency as scored on the Way Community Outcomes Survey.

United Way Community Outcomes Survey.

80% of youth attending evidence-based HIV 87% of youth attending evidence-based HIV education have shown a reduction of risk behaviors
education will show a reduction of risk as scored on the Behavioral Risk Assessment Tool.

behaviors as scored on the Behavioral Risk

Assessment Tool.

80% of youth attending evidence-based 89% of youth attending evidence-based Alcohol education have shown a reduction of risk
Alcohol education will show a reduction of behaviors as scored on the Behavioral Risk Assessment Tool.

risk behaviors as scored on the Behavioral
Risk Assessment Tool.

PROJECT SELF-REFLECTION

The programming has significantly improved in two ways. First, in order to best serve youth in Out-of-School-Time (OST) programs and increase
attendance—which leads to better health outcomes, including reduced ATODA, survival crime and exploitation or victimization—a sense of belonging
and having a meaningful role in the organization are essential (Ferrari & Turner, 2004; Pearson, Russell & Reisner, 2007). In order to achieve this
investment, Project Q instituted a ladder of opportunity in 2009 that offered opportunities for more involvement, responsibility and buy-in in the
program. The Membership Model instituted at the beginning of 2009 increased regular youth attendance and positive connection to the program.
Members were primarily drawn from youth at high risk—for negative peer associations, substance use, antisocial behavior, and other risky behaviors
that either increase their risk of harm to themselves/others others (i.e., unsafe sex, unhealthy relationships, etc.) and/or increase their risk of
involvement in the juvenile/criminal justice system (i.e., violence, victimization, etc.)—who would benefit from positive community and skills-building.
The other group targeted for Membership was opinion leaders of peer networks of high risk youth, because these individuals, regardless of their own risk
levels, can influence peers to engage if they have sufficient buy-in and connection to the program.

Second, with the hiring of two former youth leaders into staff positions and the focused capacity-building completed with the REAL Youth Leadership
Board during 2009, the program was able to refocus and provide more targeted and relevant programming to the LGBTQ youth population served,
including the adaptation of evidence-based, harm-reduction HIV/safe sex and ATODA curricula for the population. Given the increase in staffing

(both the two 0.5 FTE positions and the increase in interns), better and more consistent case management and risk reduction was completed with more
youth (a more than 125% increase from 2008 to 2009).

EVALUATOR’S NOTE

LGBT met or exceeded its planned outputs and outcomes and is using recognized instruments to assess outcomes. A question is raised regarding the
fact that the majority of program participants are age 18 or older since the program model seems geared to adolescents. This is an area for additional
analysis and discussion.
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THE PARENTING NETWORK

- 7516 West Burleigh Street, Milwaukee, Wl | Director: Janet A Buchler, jbuchler@theparentingnetwork.org
RELATE and®dolescent Parenting Program | Lead Staff: Viki Olsen, volsen@theparentingnetwork.org; Angela Ellis, aellis@theparentingnetwork.org

The Parenting Network (TPN) provides two evidence-based programs for youth in school-based settings. These programs address both sides of the teen
pregnancy issue — prevention (RELATE) as well as parenting education and support for those teens who become pregnant (Adolescent Parenting Program).
1) RELATE ™ (Relationship Education Leading Adolescents Toward Empowerment) is a 10-session series facilitated in middle and high school settings
serving 650 youth between the ages of 11-17. The goals are to empower teens to choose healthy relationships and to prevent bullying, dating violence and
teen pregnancy. 2) The Adolescent Parenting Program uses Young Dads, Young Moms (Parents As Teachers®), a comprehensive life skills and parenting
curriculum facilitated throughout the school year in two high school settings and one community-based setting for expectant and new adolescent parents.
The goals of these weekly sessions are to empower teen parents to provide safe and stable homes for their young children, to understand early childhood
development and their critical role as a parent, to avoid additional unplanned pregnancies, and to continue their education and progress toward self-
sufficiency.

Total number of unduplicated participants: 1,138

Frequency Number Percent I0M Classification: Universal direct

1-3 times 153 13%

4-9 times 764 67% . L

10-18 times 213 19% Total amount of Brighter Futures funding in 2009: $] 30,000

19 times or more 8 1%
Collaborations

PARTICIPANT DEMOGRAPHICS Pathfinders

Gender .

Male 167 1% The Healing Center

Female 668 59% All'the participating sites - Staff members in each location assisted in helping us schedule
the programs and in reinforcing the concepts throughout the remaining school year.

Ethnic Origin

African American 656 58% . .

Latino/Hispanic 201 18% Evidence-Based Programming - Yes

Caucasian 62 5%

Asian 14 1%

Native American 7 1%

Other 198 17%

Age

0-11 years 316 28%

12-17 years 684 60%

18 years + 138 12%

RELATE: 2009 Project Output — PLANNED RELATE: 2009 Project Output — ACTUAL

750 students will complete the 10-session program. 797 Students were served through this grant; 723 completed the program.

Program Manager, Program Assistant and interns will During 2009 the two main program staff teamed with 3 student interns and 37 peer
co-facilitate the program with trained peer educators. educators.

Surveys will be used to collect and track outcomes. In all, 758 (95%) surveys from 797 students were collected. Most are collected on the last day

of class. If students are absent, classroom teachers assist in collecting final surveys.
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Adolescent Parenting:

2009 Project Output — PLANNED 2009 Project Output — ACTUAL

350 adolescent parents will participate in 341 students participated.

weekly classes.

Young Dads, Young Moms curriculum and The curriculum along with the Healthy Beginnings series were used.

other parenting resources will be used.

A Teen Parent Resource Center is maintained These resources are maintained at all sites except at COA (which has its own resource area.)
in each site.

Surveys are used to collect and track outcomes. Adolescent parents complete a survey after completing 8-10 weeks.

RELATE:

2009 Project Outcome — PLANNED 2009 Project Outcome - ACTUAL

90% of students are more knowledgeahle 96% of students increased their knowledge about what constitutes a healthy relationship.

about healthy relationships:

90% of students can identify the different types 95% of students were able to identify the different types of abuse.
of abuse.

90% of students understand the difference 91% of students understood the difference between flirting, sexual harassment and bullying.
between flirting, sexual harassment and bullying.

90% of students know the warning signs of 91% of students knew the warning signs of an unhealthy relationship.
an unhealthy relationship.

90% of students know how to use an assertive 90% of students know the best communication style for most situations.
personal voice, rather than aggressive or passive.

ADOLESCENT PARENTING
2009 Project Outcome — PLANNED 2009 Project Outcome - ACTUAL

85% of program participants will state they are 96% of participants who completed the survey stated that they are providing a safe and healthy
providing a safe and healthy environment for environment for their babies.
themselves and their baby.

Participants will respond to 90% of survey 90.4% of the adolescent parents responded to survey questions positively.
questions positively.

95% of teen parents will have no additional 1% of the 265 female participants (3) became pregnant for a second time during the past year.
unplanned pregnancies.

95% of participants will remain in school or Achieved 97%; during 2009, we were aware of 9 female students who did not return to their
return to school following the birth of their baby. original school after giving birth.

PROJECT SELF-REFLECTION

The Parent Network believes that both school-based programs are effective in connecting with students and providing opportunities for learning and
discussing critical issues for youth ages 11-18, i.e. (RELATE: peer and dating relationships, sexuality, healthy/unhealthy relationships, pregnancy
prevention; Adolescent Parenting: baby and self-care, child development, making healthy choices) Using evidence-based programs is a plus, but it is
the relationships that staff and peer educators develop with students that are key to the success of these programs. In both programs, we are providing
information not covered by the schools and, in many cases, topics that many classroom teachers would be uncomfortable covering. In addition, both
programs provide additional community resources in case students are dealing with sexual violence, domestic violence or other harmful situations.
During the coming year, we want to strengthen our relationship with schools where we are facilitating Adolescent Parenting to make sure that

students receive credit consistently and that the class has a permanent schedule.

EVALUATOR’S NOTE

Both Brighter Futures projects met or exceeded their planned outputs and outcomes. Measures of impact are built into the evidence-based program
delivery; other outcome indicators, e.g. 2nd pregnancy and return to school, are also used. This is a strong program that has developed a diversity of
collaborative relationships with program sites, primarily schools that could serve as a model for others.
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- THE PARENTING NETWORK

b 7516 West Burleigh Street, Milwaukee, Wl | Director: Janet A Buchler, jbuchler@theparentingnetwork.org
& Family Links | Lead Staff: Andrea Libber, alibber@theparentingnetwork.org

-

Family Links is a community response program linking the Bureau of Milwaukee Child Welfare (BMCW), the Parent Helpline, and a network of community-
based organizations. Family Links is designed to serve vulnerable families who would otherwise “fall between the cracks” and responds to the
self-identified needs of parents by providing holistic care management services to empower anyone in a parenting role to provide safe and nurturing
homes for their children. The two primary referral sources are the Parent Helpline and the Bureau of Milwaukee Child Welfare. BMCW Initial Assessment
Workers offer this voluntary program to families who were reported for child abuse/neglect, underwent an assessment and the allegations of abuse/neglect
were unsubstantiated. Families are also referred through calls to the Parent Helpline or other family-serving organizations. The Family Links Program
Manager serves as the team leader in helping families connect with the appropriate agencies and services they need to provide safe and nurturing
environments for their children. The Family Links office is adjacent to TPN's Parent Helpline for back-up support and easy access to information and
supportive services. Program goals are to engage families in a strength-based approach, and to assist parents to successfully navigate community
services and resources for the well-being of their children.

Total number of unduplicated participants: 106 adults with 154 children

1-3 times 8 8%

4-9 times 41 39% . ..

10-18 times 97 950, Total amount of Brighter Futures funding in 2009: $100,000

19 times or more 30 28%
Collaborations

PARTICIPANT DEMOGRAPHICS Bureau of Milwaukee Child Welfare

Gender .

Male 79 30% Mental Health America

Female 181 70% Sojourner Family Peace Center

Ethnic Origin 2-L-LIMPACT

African American 117 15% La Causa Crisis Nursery

Latino/Hispanic 38 15% Community Advocates

Caucasian 81 31% Milwaukee Women’s Center

Asian 6 2% Emergency Shelters

Other 18 1% Pathfinders

Age The Healing Center

0-11 years 87 33% COA — Goldin Center

12-17 years 71 27%

18 years + 102 39% Evidence-Based Programming - Yes

2009 Project Output — PLANNED 2009 Project Output — ACTUAL

Serve 80 families (including 250 children). Served 98 families (106 adults) with 154 children.

Will provide quarterly presentations to BMCW The coordinator met with Site 1 and 3 Initial Assessment workers twice and with Site 2

workers regarding program services workers 3 times. The connection with BMCW staff continues to develop positively.

Coordinate development of Action Plans with We have been successful in helping families develop Action Plans. These plans sometimes

participating families. transfer with the family when they are linked to another agency which assumes case
management, i.e. Sojourner Family Peace Center.
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2009 Project Output — PLANNED

2009 Project Output — ACTUAL

Assist participants to identify, connect with
available resources.

This has been the key to Family Links — successful connection to resources that best meet
their needs.

Distribute Family Links brochures and magnets
to 75 CBOs.

During 2009, we distributed 2,725 magnets and 800 brochures to 81 organizations.

Provide leadership to Coordinating Committee.

2009 Project Outcome — PLANNED

The Family Links Coordinating Committee, staffed by Family Links Manager and the Executive
Director, organized three meetings involving representatives from 7 CBOs during 2009.

2009 Project Outcome — ACTUAL

While participants are involved in Family Links
there will be no involvement with the BMCW
due to substantiated abuse or neglect.

While none of the participating families were reported by others, after working briefly with two
families referred by BMCW, TPN referred them back to BMCW because we became aware of
significant issues unknown to BMCW prior to the referral.

70% of participants who complete an Action
Plan will follow through and make progress
toward goals.

82% made progress toward the self-identified goals in their Action Plan.

80% of participants served through Family
Links will state that their self-identified needs
have been met.

Of the 45 families who completed a survey (11) or phone follow-up (34), only two stated that their
needs had not been met.

As families exit from the Family Links program,
95% will state that they are providing a safe

Approximately 95% of participating families who completed services stated that they were
providing safe and stable homes for their children: 11 families completed a survey after being

and stable home for their children. served by Family Links; 32 of the 34 families contacted by phone stated the same. The other two
families continued to have issues but chose not to continue services. We did not survey the 41
families linked to another CBO within 3-6 contacts. Seventeen families continue being served

by Family Links at year's end. Five families moved and were not reachable by mail or phone.

PROJECT SELF-REFLECTION

We believe that one of the most telling sign of the success of the Family Links program is when a parent tells us that they don’t need us anymore.

We have worked with a number of families whose needs we were able to meet; whether they needed referrals to therapy, lawyers, food pantries, clothing
banks, Head Start, job fairs, domestic violence services, sexual assault or abuse services, and/or assistance with county benefit issues, among many
other community programs. Because we have been able to connect families with the resources that they need while creatively finding ways to support,
motivate, and encourage them, when the case closes, the family’s needs are met. An area that we have struggled with is determining which situations
are better served by other agencies. As Family Links is often a continuation of services initiated by the Bureau of Milwaukee Child Welfare (BMCW)
initial assessment (IA) social workers,

we are known as a “go to” program. When IA workers contact us, they realize that a family needs additional support and services, but may not know

of any programs other than FL that could assist this family. Therefore, FL may end up working with a family who initially seemed appropriate for our
program, but as we develop a relationship with the family it becomes clear that the referral should go elsewhere. There have been a few instances
when there is no clear referral within the community. In these cases, Family Links remains the “primary provider” for families who truly would otherwise
“fall between the cracks.”

Family Links continues to work with families who struggle with basic needs, and the cyclical problems of a troubled economy. We are seeing a dramatic
increase in homelessness, lack of food and clothing, and medical care. A parent may be willing and ready to work, but have no child care, or be unable
to afford bus tickets to get to a job interview, or be unable to fill their gas tank in order to make it to the first day of work. If they don’t make it to work
(or that job interview) then they remain stuck and unable to start building their income. These are chronic challenges that many of our families face on
a regular basis. In Family Links we strive to creatively help parents solve, or at least consider new options, in dealing with these issues.

EVALUATOR’S NOTE

This is a relatively new program that is still working on its collaboration with BMCW and its community partners. As the program evolves, there will be
a clearer understanding of which families are appropriate referrals; this is a learning process for the program and BMCW. The concept of organizing
community support for at-risk families is an important one for the future of child abuse neglect and prevention.
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PEARLS FOR TEEN GIRLS. INC.

b 2100 N. Palmer Street, Milwaukee, WI | Director: Danae D. Davis, danae@pearlsforteengirls.com
Girls Reaching our Goals | Lead Staff: Gerry Howze, gerry@pearlsforteengirls.com

-

The core PEARLS curriculum provides girls with a rich opportunity to discuss and work through issues important to them in supportive “Sharing Circles.”
Through these discussions, PEARLS girls practice articulating ideas, clarifying beliefs, and learning to listen to and respect the ideas of peer and adult
mentors. These skills better prepare girls to assert themselves positively when facing choices about drugs, alcohol, violence, or sex.

Every PEARLS girl gets the opportunity to participate in PEARLS groundbreaking Goal Setting Initiative. Utilizing the PEARLS Leadership Compass, girls
set at least one goal each semester and receive ongoing coaching and support from adult and peer facilitators as well as each other to monitor, track and
reach their goals.

PEARLS also fully embedded two nationally recognized, evidenced-based curriculums into annual programming. Making Proud Choices, funded by the
United Way Healthy Girls Initiative, and focused on pregnancy and STD prevention; and Too Good for Drugs, funded through Fighting Back and focused on
helping girls develop strategies for avoiding substance use and abuse.

Total number of unduplicated participants: 694

1-3 times 114 16%

4-9 times 159 23% . ..

10-18 times 286 1% Total amount of Brighter Futures funding in 2009: $1 1 U,UUU

19 times or more 135 20%

Collaborations
ZARLIGIPANT DEMOGRAPHICS Medical College of Wisconsin
Fe" fr 694 100% Silver Spring Academy
emale ° UWM — College of Nursing — Institute for Urban Health Partnerships

Ethnic Origin UWM — Center for Urban Community Development

African American 611 88% Silver Spring Neighborhood Center (HWPP)

Latino/Hispanic 30 4% Medical College of Wisconsin; Sheri Johnson, Ph.D.

Caucasian 34 3% Milwaukee County Sheriff's Department

AS'?” _ 2 <% No Condom No Way

Native American 1 <1% Plain Talk

Other 16 2% amn 1a

LINKS

Age

0-11 years 26 4% , .

12-17 years 584 819% Evidence-Based Programming - Yes

18 years + 84 12%

2009 Project Output — PLANNED 2009 Project Output — ACTUAL

700 girls, ages 10 to 19, experience PEARLS’ Based on reports generated through the UNCOM database, 624 girls were served by PEARLS

custom designed programming in 2009. in 2009. However, based on reports generated each month through the UNCOM database,
our records indicate that we have served 723 girls in 2009. We have informed the new
UNCOM database manager, who is working with us on this issue.

At least 308 are served in each semester and 60 Based a search of the UNCOM database our records indicate that 389 girls were served

are served in the Summer Program. during the 1st semester; 91 girls were served in the Summer Programming; and 425 girls
were served in the 2nd semester.

Six teens will receive PEARLS post-high school All four girls who applied received post high school scholarships. Scholarship amounts and

scholarship funds. recipients are as follows: 1 scholarship valued at $1,000; 2 scholarships valued at $700
each; and 1 scholarship valued at $500 were distributed. We have revamped the process to
encourage more applicants.
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2009 Project Output — PLANNED 2009 Project Output — ACTUAL

4 Teen Facilitators attend intensive Rapport Due to reducing our budget based on the economy early in 2009, we were unable to pay for Teen

Leadership Training. Facilitators to attend Rapport. Ongoing training was provided throughout the year by our Director
of Programming and Program Coordinators — all Rapport Leadership Training graduates.

8 teens succeed in part time employment as 8 teens succeeded in part time employment as Teen Facilitators. (This number includes two Junior

Teen Facilitators. Program Coordinators who are college students).

2009 Project Outcome — PLANNED 2009 Project Outcome — ACTUAL

Positive relationships developed as evidenced Based on the Brighter Futures Youth 2009 Survey questions related to values, the responses of

by Brighter Futures Youth Survey if conducted PEARLS girls surveyed indicated slightly higher results than the general population of youth

in 2009 and regular behavioral observations surveyed in 3 of the 4 areas: 1) Helping others — PEARLS girls 77% vs. general population at 72%;
recorded by direct Program Staff. 2) Caring about other’s feelings — PEARLS girls 80% vs. general population at 77%; and

3) standing for their beliefs — PEARLS 100% vs. general population at 83%. However, PEARLS
girls surveyed responded lower than the general population when responding to their ability to
resist peer pressure and dangerous situations — PEARLS girls 79% vs. general population 83%.

100% of seniors graduate from high school; We are pleased to report that 100% of seniors graduated from high school; and 100% of seniors
95% of seniors will be accepted to college; were accepted into college! 64% (232 of 362) of girls who set academic achievement goals
80% of all girls who set academic achievement achieved them. Semester results are as follows: Spring semester resulted in 59% (95 of 161) girls
goals will achieve them. setting academic goals successfully achieving them; and the Fall semester resulted in 68%

(137 of 201) girls setting academic goals successfully achieving them.
100% of girls participating in school year 92% (649 of 702) of girls participating in the school year programming set a self-determined
programming will have an opportunity to set goal. 70% (404 of 588) of girls who set a goal and completed the semester successfully achieved
one or more self-determined goals; 80% of their goal. Semester results are as follows: Spring 2009 61% of girls (175 of 286)
PEARLS girls will set goals; 75% will achieve who set a goal and completed the semester successfully met their goals; and the Fall semester
them. resulted in 76% of girls (229 of 302) who set a goal and completed the semester successfully

achieved them.

Our honest assessment of our project’s success in 2009 is that it was a successful year. We believe this to be true based on our overall logic model
results compared to what we initially projected. While girls have reported experiences of sexual/physical abuse & neglect FAR more frequently than ever

before, we also believe that we will continue to strengthen our programming as we fine tune systems set in place to support our programming team in
documenting their work with the girls & develop our capacity to serve the needs of girls through training.

Our major lesson learned in 2009 is that based on the realities of cultures that impact girls lives outside of PEARLS and the amount of time that we
actually get to interact with the girls in group (i.e., school, home) we feel we need to establish new benchmarks of success (i.e., 70% of girls who set
goals will achieve them vs. 75%), that still require a stretch and are more realistic.

PEARLS needs ongoing staff development related to ATODA/abuse and referral options. This is critical for the girls and the wellbeing of our staffs that
are not therapists and instead trained facilitators. Providing them with the knowledge and resources to support the girls with their ‘real-life” issues is
critical professionally and personally.

EVALUATOR’S NOTE

PEARLS has enhanced its outcome measurement system by combining the Brighter Futures Youth Survey results with its own goal-based system,
resulting in a more complete picture of program impact. The program met or exceeded all of its planned outputs and outcomes to modify/enhance its
program to better respond to girls’ needs.
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SILVER SPRING NEIGHBORHOOD CENTER

t 5460 N. 64th Street, Milwaukee, Wl 53218 | Director: Jim Bartos, jbartos@ssnc-milw.org
Social Development Program | Lead Staff: Anthony McHenry, amchenry@ssnc-milw.org

-

The Social Development Programs (SDP) at SSNC are designed to assist youth in becoming self-sufficient adults. Specifically, the LADY (Loving And
Developing Yourselves) and Young LADY programs seek to eliminate teen pregnancies among youth by engaging them in activities that promote self-
esteem and self-worth. The MALE (Maturing And Loving Everyone) and MALE JR. programs seek to eliminate violent behaviors among their participants.
The Teen Leadership and Youth Leadership Club seek to enhance leadership skills among participants. The newly created Teen Talk program is a vehicle
for adults to learn and understand the thought process of the participants while allowing teens to share their interests, strengths and concerns. Each
Social Development Program (SDP) has a secondary focus on promoting post secondary education, career development, ATODA prevention and building
healthy relationships. The programs meet at least once a week throughout the year. SSNC staff seek to develop and maintain healthy relationships with
participants that will assist in keeping them engaged in SSNC programs through their high school graduation.

Total number of unduplicated participants: 213

Frequency Number Percent I0M Classification: Universal direct

1-3 times 78 37%

4-9 times 55 26% . .
10-18 times 47 299, Total amount of Brighter Futures funding in 2009: $1 UU,UUU
19 times or more 33 15%

PARTICIPANT DEMOGRAPHICS Collaborations .

Gender Teen Pregnancy Prevention Network

Male 114 549% United Neighborhood Centers of Milwaukee (UNCOM)
Female 99 46% Milwaukee Public Schools

Ethnic Origin Pgace for Chan'ge AII|ance

African American 207 97% Big Brothers/Big Sisters

Caucasian 2 1%

Asian 2 1% Evidence-Based Programming - Yes

Other 2 1%

Age

0-11 years 81 38%

12-17 years 102 48%

18 years + 30 14%

2009 Project Output — PLANNED 2009 Project Output — ACTUAL

10 teens will attend Teen Leadership College Tour 14 teens attended Teen Leadership College Tours in Chicago, Atlanta and Nashville.
20 teens will volunteer in the after school program 27 teens volunteered in the after school program.

225 teens will attend social development programs 213 teens attended social development programs.

30 youth will attend the academic achievement party 47 youth attended the academic achievement party.
for honor roll or perfect attendance

75 teens will attend Annual Teen Conference 40 teens attended Annual Teen Conference.
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2009 Project Outcome — PLANNED 2009 Project Outcome — ACTUAL

Youth abstain from violent behaviors. 63% reported not having a fight in the last 30 days, 16% reported having 1 fight in the last
90% will report not having a physical fight 30 days.

in the last 30 days.

Youth do not become pregnant. 100% of teens 1 teen member became a parent in 2009.

will not become teen parents.

Youth abstain or reduce alcohol use. 85% of 80% reported not using alcohol in the last 30 days. 11% stated they drank alcohol on one
teens will report no alcohol use in the last occasion in the last 30 days.

30 days.

Youth abstain or reduce tobacco use. 94% reported not smoking tobacco products in the last 30 days.

95% of teens will report no tobacco use.

Youth abstain or reduce marijuana use. 81% indicated they did not smoke marijuana in the last 30 days.
85% of teens will report no marijuana use
in last 30 days.

Participants of the Social Development Programs (SDP) continue to make better decisions than their peers who attend SSNC activities but not the
SDPs and significantly better decisions than peers who do not regularly attend any SSNC activities.

See below for examples:

e 81% of SDP participants indicated no marijuana usage compared to 60% of non-SDP participants and 50% of non- SSNC participants.

® 63% of SDP participants did not carry weapons, 62% of SSNC but not SDP participants and 50% of non-SSNC participants did not carry
weapons within the last 30 days.

® 55% of SDP participants have not had sexual intercourse, 22% of SSNC but not SDP participants and 21% of non-SSNC participants.

This demonstrates that the programs are increasing protective factors and helping youth make healthier decisions. As a whole the program served
slightly more participants than the previous year and the percentage of youth who participated more than three times increased from 52% in 2008 to
63% in 2009. It is clear that the Brighter Futures funded programs at SSNC were successful and had a tremendous impact on participants’ behaviors.
The fact that more teens attended, and those teens attended more often, indicates that the program staff continues to develop healthy relationships
with participants and that the activities are engaging.

EVALUATOR’S NOTE

Silver Spring Neighborhood Center met or exceeded its planned outputs and met all but one of its planned outcomes. The program has a strong core
of consistent attenders who generally achieve significantly better outcomes than other youth who participate in SSNC but not the Social Development
Program. However, it is not clear whether the positive results reported for the program pertain to all program youth or those who were more heavily
involved. The benefits of SDP involvement are reinforced by data comparing these youth to SSNC youth in general.
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SOJOURNER FAMILY PEACE CENTER

1400 N 6th Street Milwaukee, Wl 53212 | Directors: Carmen Pitre & Angela Mancuso, cpitre@tffv.org & amancuso@sojournertruthhouse.org
’ Child Witness to Domestic Violence | Lead Staff: Wanda Staples, wstaples@tffv.org

The goal of the Child Witness to Domestic Violence Project (CWDVP) is to reduce the harmful effects of children’s exposure to domestic violence by training
professionals who work with children in the Milwaukee community, offering direct case management services for families affected by domestic violence,
and facilitating educational support groups for battered mothers and their children who have witnessed violence. The Child Witness to Domestic Violence
Project teaches parents how to help their children after experiencing domestic violence. The Project also teaches children that violence is an unacceptable
way of dealing with emotions and that the violence is not their fault. Participants are offered safety and resource planning, crisis counseling, emergency
legal and resource assistance. Families participate in the program at their own pace and for as long they need the services.

Total number of unduplicated participants: 728

Freguency Number Percent
1-3 times 438 61%
4-9 times 199 27%
10-18 times 61 8%
19 times or more 30 4%

PARTICIPANT DEMOGRAPHICS

Gender

Male 150 21%
Female 578 79%
Ethnic Origin

African American 365 51%
Latino/Hispanic 53 1%
Caucasian 224 31%
Asian 9 1%
Other 68 9%
Age

0-11 years 54 19%
12-17 years 50 18%
18 years + 624 63%

2009 Project Output — PLANNED

10M Classification: Selective

Total amount of Brighter Futures funding in 2009: $1 UU,UUU

Collaborations

Hillside Family Resource Center

Walker’s Point Youth and Family Center
Aurora Health System

Bureau of Milwaukee Child Welfare (BMCW)

Evidence-Based Programming - Yes

2009 Project Output — ACTUAL

250 successful client contacts

372 successful contacts

125 clients engaged in ongoing services

372 clients engaged in ongoing services

50 clients attend ongoing support groups

183 clients attended ongoing support groups

40 parents attend parenting classes

31 parents attended parenting classes

120 children participate in support/education group

48 children participated in support and education group

Train 500 professionals
witnessed domestic violence.

164 professionals who work with children were trained on how to respond to children who have

1,200 individuals receive advocacy services

727 individuals received advocacy services (at least one service contact)
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2009 Project Outcome — PLANNED 2009 Project Outcome — ACTUAL

Parents will learn about the destructive effects 100% of the participants in the parent groups learned about the destructive effects of violence on
of violence on self and children. children.

Parents will learn how to help children heal 14 of 16 of the parents surveyed reported that they can keep their children safe and get their
after experiencing violence. needs met.

Families will access the material, support, 372 program participants have accessed the material, support and advocacy.

advocacy, and case management services.

Children will learn that violence is unacceptable 100% of the children participants in the group program learn that violence is unacceptable

and that violence is not their fault. and is not their fault.
Trainees will learn how to respond more 122 of the 124 trainees surveyed reported that they have a better understanding of how to respond
sensitively and effectively to child witnesses. to children who witness domestic violence.

PROJECT SELF-REFLECTION

The low rate of reoccurring violence reported to the program is a major success. This is attributed to the number of clients engaged in ongoing services.
Participants are accessing the services offered and using them to keep their families safe. One of the most important services participants receive is
safety and resource planning. Isolation is a major factor in keeping victims of domestic violence trapped in an unsafe situation; safety and resource
planning give victims the tools necessary to live a life free from domestic violence. The project has seen both children and parents in the programs
strengthen their support networks by reaching out to staff, community members and peers as a measure of safety planning.

Another success is the training provided to the BMCW staff. While the project did not meet its goal of training 500 professionals, the relationship with
BMCW workers were strengthened by providing more comprehensive training to smaller groups. There has been an increase in referrals by BMCW staff
to the project. Additionally, BMCW staff and supervisors have reported that the training was more valuable than in previous years and that they have a
clearer understanding of how to integrate services for domestic violence into the safety planning for their clients. The Brighter Futures project

manager is working closely with the BMCW training team manager to integrate domestic violence training into the BMCW new hire training curriculum.

EVALUATOR’S NOTE

The project met several planned outcomes, but fell short in key areas, namely, children served (48 served vs. 120 planned), professionals trained (164
trained vs. 500 planned) and individuals who received advocacy services (727 served vs. 1,200 planned). An additional concern is the depth/quality of
the outcome measures used to assess program impact. Development of more consistent measures applied to a greater proportion of participants would
help the program document results.
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PATHFINDERS (formerly The Counseling Center of Milwaukee)

4200 N Holton Street, Suite 400, Milwaukee, WI 53212 | Director: Daniel 0. Magnuson, MA, MSW President/CEQ, dmagnuson@pathfindersmke.org
® Hand-in-Hand Prevention Education Program | Lead Staff: Cathy Arney, LCSW, LMFT Vice President, carney@pathfindersmke.org

The Hand-in-Hand (HIH) Program is Milwaukee’s largest and longest running effort to help young survivors of sexual abuse. The HIH Program draws on
evidence-based practice and focuses on the link between sexual violence and unplanned sexual behavior and the traumatic aftermath of abuse.
This initiative utilizes a two-pronged approach to address sexual violence among youth:

e Primary Prevention (preventing abuse from occurring): Sexual violence and teen pregnancy are profoundly linked. Effectively decreasing teen
pregnancy requires focused attention on sexual violence. This initiative utilizes “Making Proud Choices!” an evidenced based, CDC sanctioned

curriculum to accomplish this.

e Secondary Prevention (intervening once abuse has occurred): The Hand in Hand Program helps victims rise from self-blaming to self-empowerment,
achieving self sufficiency through finishing school, becoming employed, delaying child bearing, participating fully in their community, breaking their
silence, entering healthy relationships, and keeping themselves safe. This initiative utilizes cognitive behavioral based therapy and advocacy services

to youth who have been the victim of sexual violence.

Total number of unduplicated participants: 1,433

Frequency Number Percent
1-3 times 1125 79%
4-9 times 263 18%
10-18 times 12 <1%
19 times or more 57 4%

PARTICIPANT DEMOGRAPHICS

Gender

Male 157 42%
Female 216 58%
Ethnic Origin

African American 180 48%
Latino/Hispanic 131 35%
Caucasian 36 10%
Asian 8 2%
Native American 5 1%
Other 13 4%
Age

0-11 years 66 18%
12-17 years 291 18%
18 years + 16 4%

2009 Project Output — PLANNED

I0M Classification: Universal direct: primary prevention offered in classroom or community
settings; Universal indirect: services to parents/caregivers, school personnel and
community professionals, and Indicated: services offered to survivors of sexual violence and
their families

Total amount of Brighter Futures funding in 2009: $1 UU,UUU

Collaborations

Milwaukee Commission on Domestic Violence & Sexual Assault
SAAM (Sexual Assault Awareness Month) Event

The Parenting Network (TPN)

UMOS Latina Resource Center

Milwaukee Public Schools

Evidence-Based Programming - Yes

2009 Project Output — ACTUAL

200 youth will receive education on preventing
sexual violence and teen pregnancy in classroom
or community settings.

280 youth received education on preventing sexual violence and teen pregnancy in
classroom or community settings.

50 parents will receive information on talking
to their child about sexual violence and teen
pregnancy, HIV and STls.

66 parents received information on talking to their child about sexual violence and teen
pregnancy, HIV and STls.

750 professionals will receive education on how
to prevent sexual violence and the connection
to teen pregnancy and HIV and STls.

860 professionals received education on how to prevent sexual violence and the connection
to teen pregnancy and HIV and STls.

120 survivors of sexual violence (and their
families) will receive HIH services.

92 survivors of sexual violence and 135 of their family members received HIH services.
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2009 Project Outcome — PLANNED

2009 Project Outcome — ACTUAL

Through pre and post-test measurement,
80% of youth will report an increase in
knowledge about sexual violence, pregnancy,
HIV and STls.

85% (128) of youth reported an increase in knowledge about sexual violence, pregnancy,
HIV and STls.

Through pre and post-test measurement,
67% of youth participating in 3 or more
sessions are able to demonstrate a risk
reduction skill.

72% (109 out of 151 post-tests) of youth participating in 3 or more sessions are now able to
demonstrate a risk reduction skill.

Through pre and post-test measurement,
80% of youth will report an increase in their
ability to negotiate safer sex.

73% (110) of youth reported an increase in their ability to negotiate safer sex.

Through post-test measurement, 90% of
parents/guardians attending the informational
presentations will be able to define at least

one communication strategy to use when talking
to their children.

91% (of the 39 surveys collected) of parents/guardians attending the informational presentations
reported that they are now able to define at least one communication strategy use when talking to
their children.

90% of program participants will experience
a reduction in symptoms related to their
sexual abuse.

95% program participants experienced a reduction in symptoms related to their sexual abuse
when completing the HIH Program.

80% of program participants will report that
they have identified at least one healthy
coping mechanism.

99% program participants reported that they have identified at least one healthy coping
mechanism when completing the HIH Program.

PROJECT SELF-REFLECTION

Our Brighter Futures’ funded program projected a goal of 1,120 people receiving services by the HIH Program. The Program surpassed this goal

serving 1,433 people. The collaborations with schools have been tremendously successful. The schools were interested and invested in hosting the
primary prevention program in their school and knew it was a benefit for the entire school community including youth, staff, parents/and guardians.
The Program learned that youth were interested in the topic, were eager to participate in sessions, and especially enjoyed small group discussion and
role playing. All outcome benchmarks were made or surpassed. There was one exception-the ability to negotiate safer sex. Because of the way the
questions are worded on the surveys, it is our contention that the younger youth who are served do not want to disclose any intention to have sex.

The majority of sixth grade youth is not developmentally ready for romantic relationships, and rarely engages in them, let alone sexual relationships.
They are also aware of parental disapproval that would be a result of engaging in sexual relationships making them reluctant to admit having the
intention to have safer sex or to use negotiation skills. A discussion is warranted to whether the same survey is valid to use with all age groups.

The Program continued to appreciate that parents/guardians are truly interested in the topic of the prevention of sexual violence for their children.
We changed our strategy from last year and went to community settings to reach parents. Parents have many questions when participating
in trainings.

The HIH clinical services are exceptionally effective with the youth and their families who were served. Of the 92 unduplicated clients served,

80 of the clients were successfully discharged. The accomplishment of individual therapy, group therapy, family therapy, advocacy, and/or
intensified case management was demonstrated in that 95% of program participants experienced a reduction in symptoms related to their sexual
abuse and 99% of program participants reported that they have identified at least one healthy coping mechanism when completing the HIH Program.

EVALUATOR’S NOTE

This is a strong comprehensive program which met or exceeded all of its planned outputs and outcomes except for the lower than planned number of
participants in the Hand in Hand Program. Outcome measures are appropriate and evidence-based and document the program’s positive impact.
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PATHFINDERS

4200 N Holton Street, Suite 400, Milwaukee, WI 53212 | Director: Tim Baack, thaack@pathfindersmke.org
Youth Development Leadership Initiative | Lead Staff: Lisa Gumm, [gumm®@pathfindersmke.org

The Pathfinders Youth Leadership Development Initiative (YLDI) provides 260 very high at-risk youth with services and programming that gives them a
sense of safety, structure, and belonging as they develop important skills and assets. Through researched-based structured group activities, youth at

risk of homelessness and runaway situations can connect with their peers and caring adults in a positive ways that allow them to address their
disengagement from their families, schools and communities and reduce their likelihood of engaging in delinquent behaviors. Through its varied
programming which includes Prevention Education Groups, Leadership Development Meetings, and Youth Activity Groups, the efforts of the Initiative align
most closely to the Brighter Future's legislative outcomes of reducing teen violence and other delinquent behaviors, as well as increasing self-sufficiency.

Total number of unduplicated participants: 290

Frequency Number Percent 10M Classification: Selective
1-3 times 87 30%
4-9 times 45 16% . L
10-18 times 47 16% Total amount of Brighter Futures funding in 2009: $80,UUU
19 times or more 111 38%
Collaborati
PARTICIPANT DEMOGRAPHICS .0 q ora lqns
Gender Hillside Family Resource Center
Male 127 44% Plymouth United Church of Christ
Female 163 56% Re-Think Resources
Ethnic Origin Walker’s Point Youth & Family Center
African American 9299 79% Woodland Pattern Book Center
Latino/Hispanic 26 9% UWMm
Caucasian 21 9% Riverwest Coop
Asian 1 <1% Growing Power
Native American 2 1%
Other g 2% Evidence-Based Programming - Yes
Age
0-11 years 5 2%
12-17 years 211 13%
18 years + 74 25%
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2009 Project Output — PLANNED 2009 Project Output — ACTUAL

Between 10 and 20 youth will participate in 32 youth participated in 50 Leadership Meetings.
weekly Leadership Meetings — up to 52
meetings held annually.

At least 50 youth will participate in weekly 145 youth participated in 50 Youth Activity Groups.
Youth Activity Groups — up to 52 group
sessions held annually.

At least 200 youth will participate in daily 198 youth participated in 365 Prevention Education Groups.
Prevention Education Groups — up to 275
groups held annually.

2009 Project Outcome — PLANNED 2009 Project Outcome — ACTUAL

75% will demonstrate improved (or sustained 75% of youth improved and sustained positive school attendance
if already positive) school attendance.

90% will demonstrate successful completion 91% of youth successfully completed Program Services through discharge to a safe and secure
of Program Services through discharge to a living environment.

safe and secure living environment.

90% will demonstrate successful completion 92% of youth demonstrated successful completion of Program Services through the prevention of
of Program Services through the prevention of subsequent runaway episodes.

subsequent runaway episodes.

PROJECT SELF-REFLECTION

Youth-led programming is a challenging concept for society to accept as part of positive youth development. The success of the project is attributed to
the peer leaders taking ownership of their program. The peers plan groups, design activities, train their fellow peers, and lead others based upon the
groups’ needs and stages of development as a collective whole. The environment needs to reflect the necessary support, guidance, training, safety, and
team of adults to allow youth to flourish in this capacity. The adult staff are on a continuous learning curve as individuals and as a team to balance the
needs of the peer staff in conjunction with the needs of those we serve. The success of the project is reflected in the increased connections the peers
have within their community as they give of their skills and talents to others.

Activities that focused on engaging the youth with his/her family unit proved to be the most successful in terms of positive youth/adult interactions
and resulted in the highest level of peer leadership planning. Youth planned and youth-led activities have been the most successful in terms of quality
connections made with positive peer-to-peer relationships. Norms set by the group members and enforced by the group members have created the
greatest bonds in peer connections. Collaborations with fellow peer leadership groups and community agencies supporting youth volunteerism has
proven to be a great success in developing positive peer role modeling/mentorship. This continues to be an area of focus as we continue with youth-led
programming. These are all important factors that will impact future program planning in the upcoming year as we look to build upon family strengths
and help the families and youth engage and connect to their communities.

Youth who are challenged by the issues of poverty, physical or sexual abuse, substance abuse, insufficient social support, truancy, and survival sex
are at greater risk for increased delinquency, problems with law enforcement, or alienation from their families and communities leading to antisocial
(and often violent) behavior. Working with youth individually and connecting them to supportive adults and peers through effective programming is a
fundamental step for their success. Increasing our ability to offer programming focused on a harm reduction model assesses where the youth is
currently at in terms of surrounding risk factors and aligns programs/services to help youth make decisions that will reduce the greatest factors that
affect their well-being.

In addition to milestones made with the youth, greater involvement and connection to the family unit is essential for environmental factors to improve.
Providing venues and opportunities through additional programming for staff to build relationships with families, and allowing parents/guardians the
opportunity to witness their youth engaging in positive activities with their peers and adults is a way to help bridge the distance that develops when
families are in a constant state of crisis due to problems such as chronic poverty, homelessness, AODA issues, and abuse.

EVALUATOR'’S NOTE

The project met or exceeded all planned outputs and outcomes. Moreover, the project has incorporated concrete outcome measures e.g. school
attendance. It would be helpful in the future, however, to have more detail from the program regarding the period of measurement. The youth-led
nature of the program provides an opportunity to involve youth in more enhanced, youth-oriented evaluation strategies in the future.
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161 W. Wisconsin Avenue, Milwaukee WI 53203 | Dr. Kalyani Rai, kalyanir@uwm.edu
AARC Youth and Family Dignified Pathways to Economic Independence | Lead Staff: Elvira T. Asuncion

The African and Asian Refugees Consortium (AARC) provides integrated, culturally and linguistically appropriate family & youth development programs
and services, and access to community resources to enhance Asian and African refugees and immigrant families’ capacity to adapt to their life in the
United States and move towards self-sufficiency. AARC implemented programs that address prevention of teen violence and non-marital teen pregnancy
such as the Coalition for African Youth (CAY) Leadership Training, After School Program for African Immigrants and Refugees (ASPAIR), Teen Legacy Circle
(TLC), & Hais Tawm programs. CAY and TLC programs provide leadership training for culturally responsive youth development and community service.
ASPAIR provides tutoring in a culturally supportive learning environment for the refugee youths in selected MPS schools. Hais Tawm helps the Hmong
teens to increase their self and community awareness on domestic and other forms of violence, including relationship violence through their cultural
works. The Parent Empowerment Training focused on increasing the refugee parent’s knowledge on their children’s education needs through promotion

of home/school connections. Through the Consortium matching funds, multi-level support, including refugee case management and supportive social
services, was provided.

Total number of unduplicated participants: 242

Frequency Number Percent 10M Classification: Universal indirect
1-3 times 112 57%
4-9 times 65 22% . o
10-18 times 43 14% Total amount of Brighter Futures funding in 2009: $1 UU,UUU
19 times or more 21 1%
Collaborati
PARTICIPANT DEMOGRAPHICS oranora mqs .
Gender Marquette University,
Male 104 43% Cardinal Stritch University
Female 136 57% University of Wisconsin-Milwaukee
Ethnic Origin M|Iwaukee PubllF Schools
African American 1 1% Family Leadership Academy
Asian 46 19% Washington High School
Other (Pan Africans) 193 80% Hmong Church
Age UWM-Public Allies
0-11 years 71 30%
12-17 years 108 45% Evidence-Based Programming - Yes
18 years + 61 25%
2009 Project Output — PLANNED 2009 Project Output — ACTUAL
20 Hmong teens will participate in Hais Tawm 21 Hmong teens participated in Hais Tawm program and 111 (Africans/Pan Africans &
program & 25 African students will participate in Burmese) participated in ASPAIR.
ASPAIR
25 Hmong teens will participate in Hmong Teen 19 Hmong teens participated in Hmong Teen Legacy circle program and 81 African/Pan
Legacy Circle program and 20 African youths will African youth participated in CAY.
participate in the CAY leadership training.
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2009 Project Output — PLANNED

2009 Project Output — ACTUAL

60 refugee/immigrant families (30 Hmong
(HAWA) and 30 Somali/Somali Bantu (PACA) )
will participate in multi-level family support
and social services.

154 refugee/immigrant families ( 93 Hmong and 61 Somali/Somali Bantu) participated in
multi-level family support and social services.

10 parents (5 each from HAWA/PACA) will
participate in Parent Empowerment Training

2009 Project Outcome — PLANNED

31 parents (19 from PACA and 12 from HAWA) participated in Parent Empowerment Training.

2009 Project Outcome — ACTUAL

80% (16) of Hais Tawm participants will
increase self and community awareness on
domestic & other forms of violence;

21 of Hais Tawm participants gained knowledge of self and domestic and other forms of
violence through cultural work;

80% (20) of ASPAIR participants will achieve
one of the following: increased self-esteem,
improved academic achievement, and
development of peer support.

71 ASPAIR participants achieved at least one of the outcomes — 32 achieved self-esteem,
22 improved their academic achievement, and 17 developed peer support.

80% (20) of Hmong Teen Legacy participants
will increase knowledge of Hmong culture,

teen pregnancy prevention & 75% will
participate in self-development and community
Service.

19 (76%) Hmong teens increased their knowledge about Hmong culture and teen pregnancy
prevention and participated in self development and community service.

95% (19) of CAY Leadership Training
participants will set positive life goals.

42 CAY participants set positive life goals (including avoidance of teen pregnancy);
all 81 youths participated in self-development and community service.

90% of 120 refugee/immigrant families (60
each from HAWA/PACA) will increase their
knowledge, and/or access and use of community
resources.

154 refugee/immigrant families (61 from PACA and 93 from HAWA) increased their knowledge and/

or access and use community resources as a result of participating in various HAWA & PACA
multi-level support services.

75% (8) of Parent Empowerment Training
participants will exhibit their knowledge and
skills learned.

83% (12) Parent Empowerment Training participants have exhibited their knowledge and skills
learned by finishing a project assignment that address home/school issues.

PROJECT SELF-REFLECTION

The project provided much needed resources for the underserved, underprivileged, low-income ethnic refugee communities - Unlike other ethnic groups
in Milwaukee, the ethnic refugee communities face the additional challenges of trauma due to war or conflicts from their countries of origin and the
lack of English proficiency that hinder them in understanding the complex social, educational, health, legal, work and other community systems in
Milwaukee. As a result, becoming employable and just sustaining their life here, much more become self-sufficient has been an enormous challenge
for most of them.

In addition, the project enabled two grassroots agencies to implement ethnic youth programs that are much needed in their communities and leverage
additional resources to support the program. For example, in addition to the hiring of a of full-time youth coordinator, PACA successfully applied to be a
Public Allies community partner and got a Public Allies to help in the CAY program. The project enabled HAWA to provide additional resources to its TLC
program.

The project also provided opportunities for both PACA and HAWA to recruit volunteers from the community. HAWA engaged a Hmong church in its
outreach for participants and volunteers for its Hais Tawm projects. PACA coordinated and recruited volunteer tutors from various universities for its
ASPAIR program. Both ASPAIR & CAY programs received constant positive feedback from both parents and participants.

EVALUATOR’S NOTE

This program met its planned outputs and outcomes despite several significant challenges pertaining to recruitment and retention of youth program
participants in both agencies: PACA and HAWA.
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WALKER'’S POINT YOUTH AND FAMILY CENTER

2030 W. National Ave., Milwaukee, WI 53204 | Director: Andre Olton, walkersp@sbcglobal.net
Nurturing Programs for Parents and Adolescents | Lead Staff: Mary Pat 0'Hara, mpoempowerment@shbcglobal.net

The Nurturing Program is a strength-based, nationally validated approach to child abuse prevention that involves a structured educational and group
support experience. The focus of the Walker's Point Nurturing Program is to teach adolescents and parents of adolescents greater self-awareness, and
healthier and more positive ways to interact in order to strengthen family relationships and reduce the potential for abuse and neglect. Through both
community-based and school-based formats, the program will also teach teens — the next generation of parents — to respond well to their own needs and
develop good parenting skills. This project will offer seven groups of the parent and adolescent format, two of which offered in Spanish, and two semester-
long series of the school-based format. We expect that at least 80% of families in the community-based and 75% of youth in the school-based program
who start out the series will complete it. The primary outcome is that participants will increase their knowledge and/or skills of effective parenting, as
measured by standardized Nurturing Program and other assessment instruments.

Unduplicated number of participants: 175

Frequency Number Percent
1-3 times 4 2%
4-9 times 61 35%
10-18 times 45 26%
19 times or more 65 37%
PARTICIPANT DEMOGRAPHICS

Gender

Male 66 38%
Female 109 62%
Ethnic Origin

African American 50 29%
Latino/Hispanic 85 49%
Caucasian 36 21%
Asian 4 2%
Age

0-11 years 6 3%
12-17 years 105 60%
18 years + 64 37%

2009 Project Output — PLANNED

10M Classification: Universal direct

Total amount of Brighter Futures funding in 2009: $1 UU,UUU

Collaborations

West Allis/West Milwaukee School District
Nativity Jesuit Middle School

South Division High School

Children’s Outing Association

Task Force on Family Violence

St. Rose Youth and Family Center

Evidence-Based Programming - Yes

2009 Project Output — ACTUAL

At least 42 families will take part in seven
Nurturing Program groups.

38 families participated in the seven Nurturing Program groups offered during the year.

At least 80% of families will successfully complete
the group program

Of the 38 families who started the program, 33 - or 87% - successfully completed the group
program

At least 44 teens will participate in the school-based
Nurturing Program.

75 youth participated in the three school based Nurturing Program groups offered
during the year

Of these, at least 75% will successfully complete
the series

66 of the 75 youth — or 88% - successfully completed the group series

At least 15 persons will successfully complete the
Annual Training Institute

The Annual Training Institute was held in January 2009, with 15 persons graduating from this
two-day training.
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2009 Project Outcome — PLANNED 2009 Project Outcome — ACTUAL

At least 90% of parents and 90% of 89% of the parents increase their knowledge and/or skills of effective parenting as
adolescents will increase their knowledge indicated. Among the teens, 94% increased either knowledge or skills scores.
and/or skills of effective parenting.
Indicators will be scores (increasing) from
pretest to posttest on the Nurturing Quiz,

on the self-esteem inventory, and/or at least
two sub-scales of the Adult Adolescent
Parenting Inventory.

At least 67% of parents and 67% of 61% of parents increase both knowledge and skills of effective parenting as indicated.
adolescents will increase both knowledge Among the teens, 63% increased both knowledge and skills scores.

and skills of effective parenting. Indicators
will be scores (increasing) from pretest to
posttest on the Nurturing Quiz, on the
self-esteem inventory, and/or at least two
sub-scales of the Adult Adolescent Parenting
Inventory.

PROJECT SELF-REFLECTION

As presented in our mid-year report, we started out our program year with a successful January training institute, with 15 persons completing this
training. The participants reflected the diversity of our Milwaukee community which allowed for important discussions regarding the importance of
cultural competency. We then went on to offer three groups of the Nurturing Program for parents and adolescents during the spring in collaboration
with West Allis/West Milwaukee school district, Nativity Jesuit Middle School and Children’s Outing Association. We offered a fourth group during the
summer at St. Rose Youth and Family Center, and then three groups this fall with the same collaborators as during the spring. We had 38 families in
the seven groups.

Primarily due to the difficulties in recruiting families for the summer group, we fell short on the number of families we had intended to serve. With the
exception of that group, however, we averaged six families in each group as planned. We were also pleased with the retention rate of families, with
87% completing the program once they started on it, well beyond our target.

We selected South Division High School as our local school for the year. Because the school operates on a block schedule, we could offer two groups
back-to-back during the semester, with each daily group being approximately twice the length of a normal class period. We had 42 youth start out in
the two spring semester groups. At the beginning of the Fall semester, the flexibility needed to run our Nurturing Skills class wasn't possible. Thus,

we postponed the fall session until the session beginning in early November. We had 33 youth start out in that group, and 27 youth actually completed
the series. Consequently we had a very strong 88% of students in total, who finished the three group series. Overall, we served many more youth than
originally planned and with a very successful retention rate once they started out in the group.

In terms of our outcome objectives, both parents and teens exhibited improvements in test scores from pretest to posttest on at least one of the primary
outcome instruments we used — 89% of parents and 94% of youth, compared to our target of 90% for this objective. In applying a more rigorous
standard that involved improvements on both the knowledge measure and the values measure, the percentage of persons showing increases dropped to
61% for parents, and 63% for teens. This compared with our target of 67% for this outcome objective.

There were differences between some of the groups. For example, one group that we offered in the spring (described in the mid-year report) involved
families that had significant difficulties in attending and participating in the sessions due to challenges related to poverty. Thus, both retention and
outcome results were low for that particular group. For the summer group, we had problems recruiting families for the group, but the few who attended
did very well in it. In general, youth participating in the school-based groups did better on the outcome measures than the youth participating in the
parent and adolescent groups, in particular for the more rigorous outcome that included both cognitive and affective measures.

EVALUATOR’S NOTE

Walker's Point has operated a very strong Nurturing Program for many years. The program continues to diversify its program locations and take chances
on new settings. This is a program strength. Also important is its willingness to continually refine its outcomes.

WALKER'S POINT YOUTH AND FAMILY CENTER 45



WISCONSIN FOUNDATION FOR INDEPENDENT COLLEGES

' 4425 N. Port Washington Road, Suite 402 | Director: Mark Torinus, President, mtorinus@wficweb.org
a. College Readiness 21 | Lead Staff: David Wolfson, Vice President, dwolfson@wficweb.org

College Readiness 21 (CR21) prepares minority, low-income, and first generation urban youth for educational and economic success by providing the
resources, tools, and support that young people need to graduate from high school and gain access to higher education. CR21 empowers academically
average students to believe that a college education is within their reach. Program participants are selected in 8th grade and, over a four and a half year
period, students engage in activities that include more than 1,000 hours on college campuses.

Total number of unduplicated participants: 278

Frequency Number Percent
1-3 times 50 18%
4-9 times 147 53%
10-18 times 77 28%
19 times or more 4 1%

PARTICIPANT DEMOGRAPHICS

Gender

Male 120 43%
Female 158 58%
Ethnic Origin

African American 202 13%
Latino/Hispanic 68 25%
Caucasian 2 1%
Asian 5 2%
Other 1 <1%
Age

12-17 years 220 79%
18 years + 58 21%

2009 Project Output — PLANNED

10M Classification: Selective

Total amount of Brighter Futures funding in 2009: $1 UU,UUU

Collaborations

Wisconsin’s independent colleges and universities
Great Lakes Higher Education Guaranty Corporation
Urban Underground

Center for Self-Sufficiency

Boys and Girls Clubs

Evidence-Based Programming - Yes

2009 Project Output — ACTUAL

Saturday Events: 72 hours (230 students)

Seven CR21 Saturday Events were held for eight hours each (56 hours). Each event was
attended by an average of 141 CR21 students. The total amount of hours fell short because
of budgetary concerns. Two events had to be cut.

ACT Prep: 15 hours (50 juniors)

Fifteen hours of ACT prep was provided for CR21 students during 2009. The average
attendance at ACT prep sessions was 41 students.

2009 Summer Institute: 60 hours
(100-110 fresh/soph)

Summer Institute took place in July of 2009 and was attended by 92 freshmen and
sophomores. Students spent four full days on the Cardinal Stritch University campus.
Sixty hours of total programming took place during Summer Institute (15 hours each day).

2009 Summer College Tour: 60 hours (100 jr/sr)
CR21 students.

Summer College Tour took place in August of 2009 and was attended by 70 junior and senior
students.

Senior Workshops: 15 hours (40-50 seniors)

Four Senior Workshops were held in 2009 (two during the spring semester and two during the
fall semester). Sessions lasted three hours each for a total of 12 program hours.
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2009 Project Output — PLANNED

2009 Project Output — ACTUAL

Transition to College Camp: 24 hours
(90-100 juniors and seniors)

Event held on May 1 and May 2 of 2009. Event was attended by 15 students from Milwaukee and
19 students from our Northeastern Wisconsin CR21 program.

Tutoring and mentoring sessions with
College Coaches: 384 hours (available for
all students)

384 hours of tutoring and mentoring sessions were offered during 2009. These sessions were
offered for 12 weeks in the spring and 12 weeks in the fall (24 weeks). Sessions were held
Monday through Thursday (four days) for four hours per day (four hours per day x four days

x 24 weeks = 384 hours).

College Explosion: 6 hours (230 students)

College Explosion was held at Marquette University in November of 2009. Over 400 students from
CR21 and other pre-college programs attended this event.

Career Showcase: 8 hours (125 students)

Event held March 28, 2009 for eight hours. Attended by 124 CR21 students.

MSOE Summer Camp: 52.5 hours

Will not be completed during the 2009 year. The MSOE Summer Camp is not economically
feasible for CR21 students at this time.

Individual Tutoring Plan assessments:
230 hours (230 students)

2009 Project Outcome — PLANNED

Individual Tutoring Plans were developed for 223 CR21 students during 2009.

2009 Project Outcome — ACTUAL

95% of CR21 active seniors will graduate
from high school.

100% of CR21 active seniors graduated from high school.

75% of CR21 students will be retained in the
program from year to year.

95% of students were retained from 2008-09 year to 2009-10 year.

75% of CR21 graduates will enroll in
higher education.

84% of 50 graduates enrolled in college for Fall term.

PROJECT SELF-REFLECTION
Overall, CR21 was very successful in 2009. The success of CR21 is determined by the percentage of participating students who graduate from high

school and move on to college. Thus far, the program has been very successful in ensuring that students meet these goals. In 2009, all 50 seniors who
remained in the program for at least two years completed college, and 43 of these, or 86 percent, moved on to college.

The success of CR21 has been and will continue to be demonstrated by the number of students who graduate from high school and move on to college.
While we are pleased with CR21’s results thus far, we are determined to continually enhance programming to ensure that our students receive a level of

support that will allow them to succeed.

EVALUATOR’S NOTE

This project experienced some reductions in planned activity due to non-Brighter Futures budget constraints; however, planned outcomes were
exceeded. The program emphasizes sustained engagement with youth for their entire 4-year high school careers, reflecting the intensive and

sustained nature of this college-prep program.
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PARTICIPANT ANECDOTES

Alma Center, Inc.

John was referred to the Aima Center as part a condition of probation for a
domestic violence-disorderly conduct charge. He began services in January
2009 in a state of anger toward everyone (mostly ‘the system’), blame of
everyone but himself for the problems, and discouraged about his
opportunities for having a different life. John had not seen his 4-year

old son in six months prior to entering. His original assessment had him
enrolled exclusively in the Men Ending Violence program, with plans to
re-assess and seek assistance with obtaining his GED. By June of 2009
he had completely transformed in his attitude/understanding of his own
violence/abuse, he sought help from case management for completion of
his GED, and after discussion with his co-instructor, he decided to

enroll in the Wisdom Walk 12-week intensive 12-week program. Upon
completion of the intensive program, John attended the father-son retreat.
He has emerged as one of the primary movers behind the push for the
Leadership Program. Most important of all, John has reconnected with

his son, who he sees regularly and shares in custody, and he has asserted
himself as one of the family leaders for guiding his many nephews to
positive manhood.

Big Brothers Big Sisters of Metro Milwaukee

Improved grades, no school suspensions and becoming a “better guy”

are a few of the many things Aaron, 13, attributes to his relationship with
Big Brother Bob. Matched for almost four years, Bob and Aaron have a
relationship that grows each time they are together. This growth has its
strongest impact on Aaron’s academic achievement. Aaron, whose father
was incarcerated, was getting suspended multiple times a week from
school and was failing classes. He was also easily agitated by peers,
which resulted in fights at school. Aaron’s mother looked to Big Brothers
Big Sisters of Metro Milwaukee for help. When Bob first met Aaron, the
relationship revolved around homework and learning how to control his
behavior. In the first year of their relationship, Bob and Aaron concentrated
on homework every Wednesday, a firm request of Aaron’s mother. Only after
Aaron showed improvement in school did the relationship start to include
more fun activities, but always in addition to homework. Aaron continues to
improve in the classroom and school preparedness. Homework is now done
on time and correctly. In addition to helping with academics, Bob worked
with Aaron on behavioral issues directly impacting his school attendance
and relationships with teachers. Bob has helped Aaron approach conflict
with peers and adults in a more positive way. Aaron has made behavioral
improvements and thinks about the potential negative consequences of
his actions before he acts. Aaron’s mother is grateful for the changes

she has witnessed in her son. She has witnessed improvement in Aaron’s
self-confidence, academic performance and his relationships with adults.
Aaron’s mother puts a high value on academics and is pleased with the
support she has had from Bob in sharing her concern. She confided to her
BBBS Match Support Specialist that Bob connects with Aaron in a way that
she was unable to do, despite her best efforts.

Boys and Girls Clubs of Greater Milwaukee

W. began her three years with Sista Pride as an argumentative young
woman with a poor attitude. Now she is a junior at St. Joan Antida High
School, a member of the girls’ basketball team and an active member of
the Boys and Girls Club. During W.'s freshman year, some of her friends
actually nicknamed her “Mouth” for her tendency to verbally assault
others. However, about eight months ago, she had an “aha” moment.
She was expelled from St. Joan Antida High School for verbally harassing
another student and making death threats on Facebook. She realized that
if she continued her path of negativity and self-destruction, only

two things were waiting for her — either jail or death.

She made a conscious decision to do better and worked hard all summer
to be reinstated in school. W. attended her normal Sista Pride sessions and
began to engage more positively in the conversation. By the fall, the school
decided to allow her to return. Many of the same faculty and staff who
initially fought to have her expelled were now advocating for her return.
Currently a member of the Ladies Making a Difference Keystone Club,

W. is continuing to make strides on her path to greatness daily, and she
deserves all the good that is coming her way.

COA Youth and Family Centers

Goal setting is a primary focus and approach in COA’s delivery of AODA
education. It is at the cornerstone of all programming areas. Staff
devote a lot of time to helping youth identify personal goals as well as
steps to achieving their goals. Youth and staff explore general, as well as
personal obstacles that can prevent someone from achieving their goals.
Drugs, lack of education, crime, and overall risky behavior are the primary
obstacles discussed.

Sixteen-year-old Kevin was a self-described troublemaker when he first
started attending programs at COA’s Goldin Center. He was earning a 2.0
average at public school and his behavior was causing problems with his
teachers. He switched to NOVA (Northwest Opportunities Vocational
Academy), a small partnership school with MPS which works with at-risk
teens and is located within COA's Goldin Center. Kevin responded
immediately to the positive teen programming at Goldin. He took a
leadership role in “Connecting Caring Communities,” a service project
with the goal of forging relationships between youth and seniors in

the neighborhood.

Through COA's programming, Kevin began to embrace a series of goals.
This included attending college and becoming the first of his friends to
earn an education beyond high school. As Kevin's academic skills began

to rise, he was invited this past summer to participate in a prestigious
Harvard University program for high school students. Kevin’s blogs about
his experience on the college campus (http://harvardaze.blogspot.com/)
portray a young man initially overwhelmed by the expectations placed upon
him, but who tackles each challenge with confidence. With his goals in
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place and armed with coping and learning tools provided him by COA's
programs, he succeeded and was even further energized and motivated
by his Harvard experience.

Kevin is precisely the sort of youth whose potential might go
unrecognized without the sorts of personal enhancement programming
COA offers. Kevin is beginning his junior year of high school at NOVA
and now has the goal of attending a summer program at Oxford next
year. Beyond high school, he is thinking about becoming a history
teacher. We look forward to him continuing to be a positive presence
and an invaluable role model for all of the youth who take part in
COA's programs.

IMPACT, Inc.

A callers’ son, age 15, has been to school less than 30 times since 2007.
The caller was not aware he was not going to school - school did not
contact her. Son has been through the Milwaukee County Behavioral
Health Divisions Mobile Urgent Treatment Team (MUTT) and Rogers
Memorial Hospital. The son has been also been involved with TABS (a
truancy abatement program). The FISS (Family Intervention Support
Services) program had been attempted earlier and didn’t work (a home
assessment had been completed). He is now missing. Caller has not
seen him since yesterday. The caller contacted the police and they said
they will not look for him. The son has several friends but parent doesn’t
know them. Another son went to the friends’ home to look for him and
they have not seen him either.” Referrals provided: Parent Helpline;

St. Aemilian Lakeside; St. Charles Youth and Family Services. Outcome:
One week later, a follow-up call was completed. “Her son was found

and they are going to court on the April 30th. Rogers Memorial Hospital
couldn’t refer him to St. Charles because he did not show up for
treatment. She says she wants to leave WI because the system has failed
to help her son. | encouraged her to contact the other referrals that were
given to her and to await the results of the court appearance.

Latino Community Center

Maria came to the LCC referred by a parent to perform community service
mandated through the court system. Once at the LCC, she was placed
to assist with the Healthy Girls program. After completing her hours of
community service, she continued to come to the LCC and expressed
that she actually “enjoyed her time here and working with the kids”
(regardless of herself being a 17-year old kid). When Maria came to the
program, she was struggling in many aspects including her personal,
social and work life. Caring adults at the agency were able to provide
her with guidance, resources and instruction to achieve the following:
1) healthy/prenatal care, information, 2) extra credit to obtain driver's
license, 3) WIC referral, 4) goal setting for a healthier future, 5) clear
understanding of healthy family relations, and 6) how to resist the
negative peer pressure and stand for her beliefs. The LCC has many
success stories; however, the agency takes pride to make an impact in
the lives of many youth just like Maria.

Marquette University Behavior Clinic

Nigel is a four-year-old African American male who was referred to the
Behavior Clinic for aggressive behaviors. Nigel currently lives with his
parents and younger brother but was in foster care two years earlier for

four months while his mother was being treated for a drug addiction.
His aggressive behaviors reportedly began during the reunification
process and had become progressively worse. At the time of the referral,
Nigel was aggressive throughout the entire day. He would hit, kick and
slap his brother, parents, other children and adults whenever he became
frustrated or did not get his way. He also displayed significant
noncompliant behavior and severe temper tantrums where he would
scream, cry and isolate himself from others. Nigel was diagnosed with
Oppositional Defiant Disorder. Nigel and his mother participated in the
Behavior Clinic’s treatment program for two months, with Nigel’s father
attending treatment sessions whenever his work schedule allowed. Due
to the intensity of his behavior problems, the clinician decided to meet
twice each week with Nigel's family. During treatment, the clinician
worked on increasing the amount of attention Nigel received for positive
behaviors and establishing appropriate, consistent discipline strategies
(e.g., ignoring and time-out) for Nigel’s challenging behaviors.
Treatment also included regular play sessions between Nigel, his
brother and his parents where the boys were taught and rewarded for
cooperative, appropriate play interactions. At the end of treatment,
Nigel's parents reported a decrease in his aggression, non-compliance
and tantrum behaviors. They said they learned how to work together to
address Nigel’s challenging behaviors and felt they were able to
consistently implement the treatment strategies. At a six-week
follow-up assessment, Nigel's mother reported that Nigel still had
difficulties but he also had more positive social interactions with
children and adults and is increasingly responsive to their efforts to
manage his challenging behaviors.

Marquette University Conflict Resolution
Education Consortium

Ayoung African American man was referred by a teacher to Peer Jury

for being disruptive in a class which he was also failing. He was facing
suspension for the behavioral issues, and needed the class to

graduate and qualify for his scholarship to college. The students in the
circle asked a variety of questions to get at the deeper issues. It was
revealed that he had a problem with getting himself motivated to focus
on the work. He seemed disaffected and dispirited about school. Each
student in the circle passed the talking piece and shared a story about a
time when he/she needed to push through something emotionally difficult
in order to accomplish the task at hand. The students’ stories were
insightful, humorous and inspiring. The respondent took away several
ideas which he felt he could implement. When the mentor followed up
with him a few days later, it was reported that the student had gotten an
Aon a test. By the end of the semester, the teacher reported that the
student had turned in all missing assignments and transformed his
grade from an F to an A. That student went on to inspire his cousin

(who was struggling in the same class) to improve his grade as well.
Here a young man was turned from the sort of disaffection and despair
that too often sets young African American men on paths of violence,
depression, self-sabotage leading to prison, and death to a pathto a
college scholarship and influencing others to succeed.

Medical College of Wisconsin

An 18 year old, parenting female was referred to Opportunities Unlimited
in October 2008 for assistance with obtaining medical insurance.
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The initial intake determined that the client was about to age out of the
foster care system and was seeking to regain custody of her eight month
son who had been removed from her care. The Opps Case Manager
contacted the Medicaid Liaison to assist with the insurance issue. Upon
discovering that the relationship between the client and the county
caseworker was delaying the process of reunifying with her son, the

Opps Case Manager was able to facilitate restoring communication
between the two so that both processes could go forward. The Opps

staff coordinated care and resources in the following areas: Employment,
Parenting/Nurturing Classes, Anger Management, Pregnancy

Prevention and Assertive Communication Skills Training. Currently the
client is working part-time and has successfully completed Parenting and
Anger Management Classes. She has also been re-united with her son.
Both have medical insurance coverage. The client is also receiving W-2
Benefits and will be receiving full-time job placement and rent assistance
through the Foster Care system.

Milwaukee Christian Center

13 year female in YDP showed positive growth and development after
active involvement during 2009; comes from a large (9 kids total) poor
Hispanic family. She had self-esteem issues and was by staff accounts
very vulnerable to negative influences including older teens and young
adults. Being involved with Girls Club and Project Respect, she became
more confident. She took part in many neighborhood clean-ups and youth
leadership development activities. Her enthusiasm, attitude and level of
respect shown toward others has placed her at the top of the list of youth
to be hired for the summer. She has shown that she can get along with
everyone and respects everybody which she gets back from all her peers.
The family was selected as the recipient of Christmas gifts from two
sisters who wanted to help. With a job on the horizon, her self confidence
increasing and her willingness to work hard, she is looking toward a
“Brighter Future”.

Milwaukee LGBT Community Center

Jamiya, an 18-year-old transgender woman, has attended Project Q since
January 2009. She was struggling with her gender identity and coming out
to her family and friends, fearing rejection and an inability to connect with
peers, including in romantic relationships. She did not feel safe at school,
often skipping class because of this.

She became involved in case management because of these risks and
concerns, and shortly afterwards (within 2 months) began a relationship
with her first boyfriend. She described that this relationship was often
stressful, because her boyfriend identifies as straight (as does she), and
he was also receiving harassment and rejection due to Jamiya's gender
identity. She disclosed that she was engaging in unprotected sex with her
boyfriend, because he did not want to use barriers. She was concerned
that if she demanded it that he would leave her, and that she would never
have another romantic or sexual relationship, because she is transgender.
She worked with staff to develop ways to talk to him about protected sex
and demanding the use of condoms to protect them both, because she
was concerned about her health and safety. As part of this, she and her
boyfriend were referred to the evidence-based, risk-reduction HIV/sexual
health programming, in order to better understand why barrier use was

important. She attended this one-time intervention, and after this session,
she and her boyfriend met with staff to discuss concerns, the reasons why
Jamiya wanted to use protection, and all other questions that arose
regarding sexual risk.

As a result of engaging in case management and the risk reduction
programming, she has reduced her sexual risk behavior by demanding
barrier use with her boyfriend, and resisting the pressure to engage in
unsafe sex. Whereas she had previously never used barriers due to the
pressure her boyfriend exerted, now Jamiya reports 100% barrier use in
all sexual contacts, and she also regularly goes with her boyfriend to get
tested for HIV and other STls, which he had also refused to do previously.
She is now working to become a youth leader in the program.

The Parenting Network
RELATE and Adolescent Parenting Program

At a middle school, following our lessons on sexual abuse and importance
of seeking help, one of the 8th grade girls forced her close friend, “Tanya,”
to go to the school social worker to disclose that her mother’s boyfriend had
been raping her since she was six years old. Tanya’s mother was called into
school and the social worker supported Tanya in sharing her secret with
mom. The Sensitive Crimes Unit of the Milwaukee Police Department was
contacted through and that man was arrested and is in jail. The social
worker stated that RELATE gave the friend the courage to compel Tanya

“to tell.” Not only did RELATE prevent additional sexual abuse from
occuring, it gave another girl the courage to stand up for her friend and it
prevented a perpetrator from abusing other girls.

The Parenting Network — Family Links

Ayoung woman, “Mary” called our Parent Helpline sobbing. She was

19 years old, pregnant, and had nowhere to go. She was staying with

her mother, but her mother’s abusive boyfriend was a danger to her, her
mother, and her younger siblings in the home. Her mother was not
supportive to her, and when asked to choose between helping her daughter
or allowing her boyfriend to remain in the home, she chose him. Mary was
distraught over her situation and didn’t know what to do next. The Parent
Helpline connected her with immediate resources for shelter, and asked
Family Links to follow up. When Family Links became involved with this
young woman, she had found a place to stay but was open to additional
housing options for pregnant women. She wanted additional support and
scheduled a home visit. The Family Links case manager met with her for
3 hours, to discuss her situation and what resources would be available to
her. Mary had graduated from high school while her mom was in jail and
she was helping to raise her younger siblings. She and her siblings moved
from relatives’ house to relatives’ house and her brothers often got into
trouble or skipped school. Despite her adversity, Mary knew she wanted to
be a good role model for her siblings, especially her brothers, and
encouraged them to stick with their education and not become another
statistic. After graduating from high school in spring, she enrolled in
college at Bryant and Stratton the following fall. Mary stated that she
had been attending school before she became pregnant, but her morning
sickness was so bad she needed to drop out because she couldn’t keep

up with the class work. She still had a strong desire to go back to school,
but wanted to transfer to MATC. Mary and the Family Links case manager
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discussed many options and places in the community where Mary could get
support. They discussed counseling and/or therapeutic services and talked
about the level of pre-natal care that Mary was receiving, as well as any
additional services she may need having to do with her pregnancy. They
also discussed affordable housing options and utilizing the W-2 system as
Mary worked at landing back on her feet. The Family Links case manager
also supported Mary in her ultimate goal — returning to school. Mary did
some research and spoke to an admissions counselor at MATC and found
out what she needed to do to get back into school, how to transfer her
credits, how much it would cost, how to access university child care and
when she should return to class. Mary said that if she hadn’t had the
support of Family Links that she wouldn't have had the motivation to make
those calls. But because someone believed in her, she was able to believe
in herself. Mary was also the first to register for a new group offered during
June and July at The Parenting Network called Welcome, Baby! Within the
group, she obtained additional support and encouragement as well as
information on her baby’s growth and development and self-care needs of
new parents. Mary is attending MATC, is living in a safe home with a close
relative (with her younger siblings) and remains very motivated.

Pearls for Teen Girls, Inc.

One girl called me and said that she has all A's in her classes. She was
very excited and proud about it. When I saw her in group that week, she
was looking down. She said it was because one of the teachers took her
grade down for various reasons. When | took her aside to talk to her she
began to cry because of her grade being lowered. She was very upset about
it because she thought she had done such a great job in school. Thisis a
success story because she was so upset about her grades. | can remember
a time when she did not care as much about her education. She was also
very excited because her goal is to get a B in Math and she achieved her
goal. Her goal is very important to her and that is a success within itself.

Silver Spring Neighborhood Center

Nancy was raised by a mother addicted to crack cocaine and heroin and
spent most of her life living in some of Milwaukee’s poorest and most drug
infested neighborhoods. Fortunately, she was introduced to Silver Spring
Neighborhood Center by an adult family member at an early age. Despite
the early interventions offered at SSNC, Nancy struggled academically and
displayed a poor attitude towards others and life in general. What she was
very good at was bullying others. For a period of time, this bullying paid
off. Nancy intimidated other Teen Leadership Club (TLC) members into
voting for her as secretary of the group, despite her lack of qualifications.
Nancy did not have the required GPA to hold the position, but when she
won the election, SSNC staff members allowed her to take it, believing that
earning it might instill in Nancy the necessary self-esteem to help her make
positive changes in her life. Although she needed to be continuously
re-directed and reminded that she had to behave in a positive manner in
order to be a leader in the agency, Nancy began making noticeable
changes. Fort the two following years (2008 and 2009), Nancy was elected
to the positions of President of TLC. In 2009, her GPA reached a 2.75

(the required GPA for an officer’s position in TLC), she participated in an
individual tutoring program, ACT preparation classes, driver's education
class, each of the SDP available to her and earned a job at SSNC. Most
importantly, Nancy now has a positive demeanor and vision for her future.
She is determined to go to college, remarkably has not been involved in any
fights, and overall displays a positive attitude toward others.

Sojourner Family Peace Center

Florence sought services from the Child Witness to DV project in March
2009 as she was recovering from injuries that she had received a couple
weeks earlier from her abusive husband of twelve years. Florence had
received asylum many years ago as she was originally trafficked into the
country from Uganda to work as a house servant without pay. In addition
to the abuse she endured, she faced several cultural and legal struggles.
Her legal status was further complicated as a result of the management
of her immigration paperwork by her abuser’s brother. There was a lot of
manipulation and control over her immigration status by these men. She
felt trapped as she feared being deported or not being able to ever become
a citizen, so she suffered years of emotional and physical abuse.

There came a point when Florence realized that her young son and daughter
were beginning to learn the abusive behaviors of her husband. It was at
that time that Florence chose to connect with Sojourner Family Peace Center
to find a new, healthy support network. In addition to the abuse she
suffered and the trauma of being a victim of human trafficking, she
struggled finding a community that would trust and support her. She had
gone to her doctor, pastor and friends to share her story but was repeatedly
denied support and dishelieved because within the small Ugandan
community in Milwaukee, Florence’s husband is known and respected.

With this isolation, she felt forced to remove herself from the community in
search of a safe and supportive environment for her children and herself.

The Child Witness to Domestic Violence case manager assisted Florence
with filing a restraining order which was granted. She received help with
relocating to a confidential shelter in another county where she stayed
with her children. The case manager also assisted Florence with getting
legal representation for her immigration and family court issues. While
living in the domestic violence shelter, Florence participated in the shelter
programs. She also stayed connected with her CWTDV advocate and
received ongoing support and information. She eventually was given the
opportunity to participate in their transitional living program. She and her
two children now have their own place and the ability to effectively budget
her own money.

Florence and her son attend counseling and feel they are making progress
towards feeling like a family again. With the assistance from the attorney,
Florence is in the process of filing for divorce and rectifying her immigration
status. Florence will be attending the Child Witness to Domestic Violence
groups in the spring of 2010. With the support of the project, Florence has
made great strides in the face of incredibly difficult obstacles and now lives
a life free from abuse.

Pathfinders — Hand-in-Hand

Bree is a 7 year old Caucasian female. Bree was sexually abused by her
older half brother for approximately a year. When he would occasionally
visit Bree’s home, he tricked her into playing a “game” he called
“marriage” which consisted of him forcibly sexually abusing her in a
basement closet. When Bree came to the HIH Program, she hid behind a
chair, and was visibly scared. As therapy continued, Bree became aware
that she was not to blame for the abuse. She thought that since she played
the game, it was her fault too. She learned that the offender used power,
manipulation, and tricks to make her play a “game” that she did not want
to play. She learned that she was tricked and no longer felt guilty. She also
eventually reported that her school grades improved and an improvement
in her self-esteem. Furthermore, Bree learned about feelings and in family
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therapy learned a positive and healthy way to communicate her feelings to
her family. Additionally in family therapy, Bree’s mother understood that
she could not hold her child responsible for the abuse as Bree was scared,
confused. Bree’s mother learned about the dynamics of sexual abuse and
learned how to effectively communicate with her daughter. A concentration
on family safety was a key topic for this family. The older half brother has
a no contact order, no longer visits any child in the family, and is receiving
adolescent sexual offender treatment. To celebrate Bree’s other brother’s
courage, the family gave him a “hero award” as he was the person to tell
their mother that he thought something bad was going on in the closet.
Bree completed HIH in December 2009. Bree is an example of a youth

who used all of the therapeutic interventions offered by the Program.

Bree has greatly benefited from individual, family, and group therapy in
the HIH Program.

Pathfinders
Youth Development Leadership Initiative

Marcus started attending Activity Group when he was 17 years old.

He was kicked out his grandmother’s house due to conflict, not having a
job, and not attending school regularly. We were unaware of it at the time
he started attending group, but Marcus recently disclosed that he was
incarcerated from the age of 15-17 in Wales, placed back home when he
was released, and his mother passed away a few days upon returning
home. Marcus’ father has been absent from his life, so he went to live with
his grandmother.

When Marcus started attending Activity Group he was very despondent,
isolated, and did not actively participate in group discussions. Gradually
he started opening up to staff and identifying some of his needs. Through
the consistency, follow-up, resources, and positive adult support provided
by the Street Beat staff and Youth Shelter staff, he became more proactive
in seeking greater independence and self-sufficiency.

Marcus is currently 19 years old, resides in his own apartment through an
independent living program, has maintained a job for a year, and attends
school regularly while maintaining a G.P.A. of 2.5-3.0. He attends Activity
Group weekly and has become a volunteer in community outreach projects
and presentations that involves sharing his story with others. Recently,
Marcus shared ‘If | wasn't involved with group, | would be selling drugs.”
The human connections that are made can change a person’s life.

University of Wisconsin-Milwaukee,
School of Continuing Education

Participant A was more reserved and shy when she joined CAY. She lives
with her mother here in the US but her father was left back home in Africa
and their separation affected her; she tends to be very aggressive and
distraught in class whenever her father was mentioned. Her involvement
in CAY provided her the opportunity to help new CAY members who did not
speak English very well. She took the leadership and spent the meeting
time and CAY activities helping the new people adjust and feel comfortable
in the group. She has now opened up and shared her interest in sharing
about African heritage with the Milwaukee community and through one

of the meetings with a guidance counselor, she is now making concrete
decisions to go to prepare for and attend college. She also has become one
of the most outspoken participants, even suggesting that the CAY group
begin raising funds for a trip to Africa.

Walker’s Point Youth and Family Center

We received a referral from one of our collaborators about a single parent
mom with five children; three teen boys, 11 through 14, a five year old girl
and a 6 month old baby. The family, living on the far northwest area of
Milwaukee, only had access to public transportation and was living “hand
to mouth”. Mom did not want to come to the group and wanted to send the
teens on their own. After many phone calls and a face to face meeting we
were able to get mom to agree to try the group for three weeks. We provided
transportation and had on-site childcare.

The first few weeks mom did a lot of , “| am not sure if  am coming
back”..."these women are all different than me”...”my problems are so
much worse than everyone else’s,” yet she kept coming week after week.
Mid-way through the program mom came to group all dressed up, smiley,
and talking up a storm. She continued to open up and started connecting
with her teens at an emotionally intimate level. Week nine of the group
there was a transportation problem and she arrived an hour into the group.
Mom was furious, you “can’t take away my group time for me, this has to
be made up for me!” Upon leaving she reminded us we better make sure
transportation was in place for her and her children, because she did not
want to miss her group. During the following week of group she called to
make sure transportation was all set for her.

This is the same mom who we could initially barely get through the door

to attend. This is the mom who organized the group to continue a week
longer to make up for a snow day. This is the mom who came to understand
the importance of trust, the importance of laughing and playing with her
children, who learned that with all of her struggles she could come to a
program learn, grow and change. As mom became less angry and more
communicative with her sons, the teen boys were able to go to her asking
for things they needed and sharing their lives more with their mother.

They were also given more appropriate expectations around household
responsibilities and taking care of their younger siblings.

Wisconsin Foundation for Independent Colleges

One participant’s story is typical of CR21 students. This participant is a
first generation college student. Throughout his early life, he was unsure
if college was an option for him. Through CR21, however, he has realized
that college is achievable.

The following is a quote from this student and demonstrates the value of
CR21.

“College Readiness 21 has helped me through the obstacles that high
school has put me through. If it wasn't for this program, | would probably
have a whole different outlook on life after high school.... | now know
that after high school | am going straight to college. ... Although College
Readiness 21 is a pre-college program, it is way more than that. College
Readiness 21 is a Lifesaver.”

In the spring of 2010, this student will graduate from high school and
CR21. He has been accepted at the Concordia University Wisconsin in
Mequon. He plans to attend in the fall and take another step towards
realizing his dreams of earning a college diploma.

MILWAUKEE

52 MILWAUKEE BRIGHTER FUTURES YEAR END REPORT 2009

B %ENZL{



MILWAUKEE

TER

A better community through prevention

B

For more information about the Milwaukee Brighter Futures Initiative, contact:
Racquel R. Bell
Project Coordinator
Milwaukee Brighter Futures Initiative
Community Advocates
4906 W. Fond du Lac Ave., Milwaukee, WI 53216
414-449-4767 Ext 155
racquelb@communityadvocates.net

For more information about Brighter Futures evaluation activities, contact:
Janice Wilberg, Ph.D.
Brighter Futures Evaluation Coordinator
Wilberg Community Planning LLC
3269 N. Summit Ave., Milwaukee, WI 53211
414-962-3726
jwilberg@wi.rr.com





